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Introduction

Chairman’s Report
It is with great pride and a sense of

The 2008-2009 year has also meant

England Landcare can look back at

Community Resource Centre

achievement that Southern New
2008-2009.

The commitment and dedication
of our Landcare team deserves

huge congratulations. A tribute to
their hard work and passion was
the winning of the NSW 2009

opened in August 2009 and has

allowed us the extra space we have
been in much need of for such a

solar hot water installation program

year. This award shows how much
our organization is respected and
loved within the community.

The challenges of being relevant
and able to adjust to changes in

funding, while at the same time
keeping frustrated landowners
happy has been immense. All

governments need to look seriously
at the total lack of support that has

become common place for the most

where 400 local homes have signed
up to become solar; taking on

the management and delivery of
the $2M Environmental Trust

Urban Sustainability project, and

delivering a Landcare paper to the

House of Representatives Standing
Committee on Primary Industries
and Resources at Parliament

House, Canberra, on the role of

government in assisting farmers
adapt to climate change.

A very big thank you must go to

both Kath McLoughlin and Carina

organizations. Supporting and

leave. They have been a big part of

encouraging passionate volunteers,
individuals and communities to
come up with their own plans,

ideas and ways of creating healthy,
vibrant, long-term sustainability
has proven time and time again
to be the best value for money.

Local communities working on

local ideas, concerns and problems
continue to deliver remarkable

outcomes, making big differences
to our environment.

Chairman

been supporting the region in the

important hands-on, communitydriven, locally based Landcare

Peter Lytton-Hitchins

the big move!

our staff and helpers have pulled

very stressful situations in the past

family. Lets keep the magic alive!

all those volunteers who helped in

New roles for our organization have

together and worked under some

A very big thank you to all those

who are part of our local Landcare

long time. A very big thank you to

State Landcare Award in the

Community Group category. All



a change in location. The Landcare

Johnson who are on maternity

our organization the last few years

and we wish them all the best with
motherhood.

While in my role as Chairman for

the last three years, Sonia Williams
has been an amazing help and

her dedication to the Landcare

movement is truly remarkable. To
my Board, your support and help
through the highs and lows has

been greatly appreciated and our
time together hugely rewarding.

Vision and Mission
Our VISION is for a vibrant,
socially and economically healthy
community existing in a healthy,
productive and biodiverse
environment.
Our MISSION is to foster
community participation in
sustainable natural resource
management.

Southern New England
Landcare, through its culture
of awareness, learning and
adoption of best practice,
is an enabler of change
management.

Our Groups
During the period 2008/2009,
the following community
groups were members of our
organisation:

Our network of members,
with their knowledge gained
through years of on-ground
experience, and their
commitment to improving
environmental and production
outcomes, successfully works
with partner organizations to
bring a wide range of projects,
learning and attitude change to
our community.

Our Staff
During the period 2008/2009,
the following staff have been
employed by the company:
Executive Officer/Business
Manager
Our Directors
The following directors held office
for the full 2008/2009 financial
year unless otherwise stated:

•

Sonia Williams

Partnerships Development Officer
•

Jackie Bowe

Landcare Coordinators

•

Arding Landcare Group Inc.

•

Aberfoyle Landcare Group

•

Armidale Urban Rivercare
Group

•

Balala-Brushgrove Landcare
Group

•

Bergen Op Zoom - Ohio
(BOZO) Landcare Group

•

Boorolong Landcare Group

•

Citizens’ Wildlife Corridors
Inc.

•

Cooney Creek Landcare
Group

•

Dangarsleigh Landcare
Group

•

Glen-GRO Landcare Group

•

Grass Growers Tea Party

•

Harnham Landcare Group

•

Herbert Park Landcare
Group

•

Lower Apsley River Landcare
Group

•

Shane Phillip ANDREWS
(Secretary )

•

Carina Johnson (Armidale/
Guyra and Malpas)

•

Malpas Catchment
Management group

•

Stephen John HARVEY

•

•

Oaky Landcare Group

•

Peter Angus LYTTONHITCHINS (Chair)

Bec Ballard (Walcha/
Wollomombi and Fox
Control)

•

Rockvale Landcare Group
Soil Health Forum

•

Richard John MACLEAN

•

•

Mary Caroline STREET
(Honorary Treasurer)

Kath McLoughlin (Armidale/
Uralla and Greencorps)

•
•

Uralla Rivercare Group

•

•

•

Michael Lind TAYLOR
(from 3/7/08 to present)

Sara Schmude (Schools
Coordinator)

Winterbourne-Moona
Plains Landcare Group

•

•

John Clive WINTER-IRVING
(Deputy Chair)

Project Officer –Planning & On
Ground Works

Wongwibinda Landcare
Group

•

•

•

Sally Rose WRIGHT

Administration

Woolbrook-Walcha Road
Landcare Group

•

Karen Maree ZIRKLER

•

•

Yarrowitch-Tia Landcare
Group

Shane Andrews
Lucy Chapman



Introduction

Executive Officer’s Report
This review covers the 2008/2009

We assisted our Landcare and

key projects and performance of our

administration and group support

financial year, and highlights the
organisation during this period.

For a more detailed description of

our organisation, this review should
be read in conjunction with our

earlier document  “Southern New

similar member groups with

so they could achieve their desired

outcomes. This included facilitating
meetings, developing project

applications, holding field days and
other events.

England Landcare - Review of

In addition members of these

This year’s performance

could participate in training and

2008/09 was a year of growth for

ground projects that were carried

Achievements 2004/5 – 2007/8”.

Southern New England Landcare:
not only did we consolidate

our work with our traditional

Landcare group base and our key

partners, we restructured to allow
for a dedicated staff member to

actively promote and develop new
partnerships.

A key outcome of this activity

saw us work with a consortium of
community members and groups
to assist the four Councils of the

region to attract funding from the
NSW Environmental Trust for a

groups and the wider community

geographic sectors of our region,

providing the community in each

rather they were a trusted link to



facilitate rapid uptake of various

projects delivered across the region.

Our Strategic Plan has four main

objectives, and our implementation
plan outlines strategies and tasks

that achieve our objectives over the
coming year/s.

snapshot of performance against

Landcare Ltd staff and partner
organisations.
Objective

Snapshot of outcomes for 2008/2009

Build and
service our
networks

New database software obtained for improved client
management.
Implement centralized membership and accounting
service for groups who wish to reduce their
administration.
Utilise web page for timely information dissemination.

Build and
maintain staff
and board
capacity

Staff training in facilitation, PlaceStories communication
software and Qualdata monitoring and evaluation
software.
Team meetings and performance reviews.
Publication of Annual Review initiated
Annual review of Strategic Plan including facilitated
Board session .
Review and update of organisations policy documents.

Provide
financial
security for our
organization

Employment of Partnerships and Development officer to
build secure new partnerships and resources
Diversification of funding base by:
accessing non traditional grant sources
•
sub-contracting to other organizations to project•
manage their grants
increasing sponsorship and other income.
•

Innovative onground natural
resource
management
practices and
education

resource management project

not act as technical project officers,

are reviewed annually.

these objectives.

for all their Landcare and natural

Our Landcare Coordinators did

and an Implementation Plan, which

out by Southern New England

area a single ‘face’ to deal with

activities.

Ltd works under a Strategic Plan

The following table provides a

Urban Sustainability.

separate staff members to deal with

Southern New England Landcare

awareness raising events and on-

three year, $2M project focusing on
We also restructured to allow

Key performance indicators

Example projects include:
Engineered Woodlands Project
•
Frog Dreaming Conference
•
Landholder Expression of Interest (EOI) system
established for planning onground works.
Onground project inspection and recording system
established.

Introduction

“2008/2009 was a year of growth for
Southern New England Landcare...”

Key financial indicators

In kind support

Southern New England Landcare Ltd has its accounts audited annually

In addition to the cash resources

of the audited financial report can be obtained from the office of Southern

we received significant in-kind

to standards in accordance with the Corporations Act 2001. A full copy

New England Landcare, or downloaded from our web site.  The following
information is taken from the audited financial statement.
Income and expenditure
Total income for the 2008/2009 financial year was $882,807. Total expenses
were $855,190. The classes of income and expenditure are shown in the
following graphs.
Income

received by our organisation,

support worth approximately

$700,000 from our members,

partner organisations and the wider
community:
•

funds).
•

On-ground works 54%
Wages and on-costs 35%

Interest 2%

Communications 4%

Sponsorship 1%
Cash project contributions 1%

Training and resources 3%
Travel 2%

Fees charged 1%

Administration 1%

Sundry income 1%

Sundry 1%

balance of $26,422, members’ equity rose to $54,039 as at 30 June 2009.
Balance sheet

organisation contributions
project - $152,000.

•

Community input to

organising and running the

organisation, and its activities
- $50,000.

from the previous year ($510,636), less un-spent funds from the current year ($399,094).

The period saw a surplus from ordinary activities of $27,617. With an opening

Landholder and partner

to Coordinated Fox Control

Note: Grant income is grant funds received ($720,297) plus un-spent funds bought forward

Retained earnings

on-ground projects - $450,000
(based on matching grant

Expenditure

Grants 94%

Landholder contributions to

•

Council office space utilities

•

Salesforce, ESRI software

and meeting rooms - $30,000.
provision discounted for non-

profit organisations - $18,000.

Total assets were $465,774, with total liabilities being $411,735, giving net
assets of $54,039.

Other financial resources for
our region

Current assets - As at 30 June 2009, the company held cash at bank of $250,150.

In addition to the financial

Trade and other receivables owed to the company (final instalments of grant
funds) totalled $201,271, giving total current assets of $451,421.

Non current assets - The Company held office equipment and a 2006 Ford
Courier, worth $14,353.

Current liabilities - As at 30 June 2009, the Company owed $147 to trade

creditors, $8,994 in Employee Provisions (Long Service Leave etc), and held

$399,094 in grant funds for distribution to landholders due upon completion of
on-ground works.

Non current liabilities - An amount of $3,500 was set aside for non current
employee provisions.

indicators above, our staff assisted
our Landcare groups to access

grants (that is, grants that were not
through Southern New England

Landcare Ltd) for small equipment
and on-ground works programs
worth $21,815.
Sonia Williams

Executive Officer



Community Support

“Our community support programs link the
community to opportunities and allow for
community input into project design and
delivery...”

Cross Catchment Community Support Project
Once again, the Cross Catchment

providing our community support

and the Community to submit

the core of Southern New England

one-to-one time with landholders

to Environmental Trusts. This

Community Support project  was
Landcare’s operations. Northern
Rivers CMA and Border Rivers

Gwydir CMA together contributed
$177,000 towards this Project.  

to further understand the issues

of significance in that area, thus
allowing future programs to be
developed to meet these needs.

These funds, along with funds from

Our Landcare Coordinators also

the Malpas Project Coordinator,

works for current and past projects,

Armidale Dumaresq Council for
and various other project officer
funding were combined to

employ three four day per week  
Landcare Coordinators to work

with communities based around

specified areas across the Southern

New England area. Each combined
the roles of community support

officer with project delivery officer
for the projects within their

geographic area. They did not

provide technical advice, but acted

documented completed on-ground
ensuring that these projects were

monitored and ongoing landholder
support was provided.

A Schools Landcare Coordinator
(1 day per week) focused on

delivering Landcare programs to

supported through our community
support program.

for project design and delivery for

Officer was employed to

onground projects.

establish and build links to other

to rapidly deliver projects, and

over the next 2.5 years.

Our operations were further

enhanced by the support of Guyra
and Uralla Shire Councils, and
Walcha Council who provided
office space to enable our

coordinators a regular presence

in each of these areas. As always,
Armidale Dumaresq Council

continued their generous support by

supplying our main office.

input to  22 awareness-raising

Partnerships and  Development

our community support staff

successful and will be rolled out

Conference was initiated and

highly successful Frog Dreaming

landholders and technical experts

the trust our members had in

project, worth $2M in funding was

Our Community Support staff

In addition, a part-time Landcare

were utilizing and strengthening

an Urban Sustainability Project

schools across the district. The

as a trusted interface between

The benefits of this approach



staff with more on-ground and

organizations, so as to improve

opportunities for the Community
to be involved in NRM. The

Partnerships and Development

Officer played a significant role in
working with Local Government

were very busy, delivering or having
events (field days and seminars), 4
large scale expos/shows, running
or assisting 12 training events

covering topics such as river health,

biological and biodynamic farming,
soil erosion, soil carbon, chemical
safety, pasture management  

project monitoring and reporting.  
In addition they worked

with individuals, groups and

partnerships to facilitate ideas and
assist with project development.

Community Awareness
2009 New England
Wool Expo

Sustainable Living
Expo

Southern New England Landcare

Southern New England Landcare

businesses and organizations

organisations to present the three-

partnered with other local

to present “Natural Resource

Management in the Southern New
England Area” at the 2009 Wool
Expo event.

The area consisted of a landscaped

noxious weeds display, information

•

low-input rotational grazing,
large-scale native corridor

establishment and remnant

day Armidale Sustainable Living
Our contribution to SLEX

woodland conservation.
•

included:

Farming by Peter Andrews;

compost to improve soil health,

Farm Succession Planning;

give-away native trees and

Holistic Management; Carbon

information on engineered

Farming and Sustainable

woodlands, land rehabilitation

Management of Small

and the 2009 Coordinated Fox

Acreage.

Control Program. The Expo was a

Landcare Exhibit featuring a
a live dung beetle display,
posters and brochures.

Seminars: Natural Sequence

on Biochar and its use with

A Soil Health Forum and

compost tea demonstration,

The Soil Health Forum

•

of three cattle and sheep

properties, which showcased

partnered with other local

Expo (SLEX) 2008.

A Sustainable Farm Tour

•

Ed-Fest Sustainable Farm

interactive computer game

for groups of school children,
including ‘ask-a-farmer’ -

real-life landcare farmers on

hand to explain how they do
landcare on their farms.

huge success with more than 3000

NESS

people entering the gates over the
three days.

In July 2008, with funding from
Outcomes

the Environmental Trust, four local
governments in our region initiated

•

3-day exhibit with 3000
attendees

•

6 seminars with 20 - 150
attendees each

New England Sustainability

•

Sustainable Farm Tour with
32 participants

Southern New England Landcare

•

6 groups of 25 school
children participated in the
Sustainable Farm Game.

consortium to conduct broad

the development of the community
Strategy (NESS).

was part of a six-member

community consultation across the



Community Support

Training

Youth, Government, Environment,

River Management
Training

Greencorps

cultural, Indigenous.

In November 2009 Southern

2009, Southern New England

a River Management Training

team, which spent six months

Environmental Solutions on behalf

New England area on works

following sustainability themes:
Economic - business, Social -

The first initiative to arise was

the Solar New England Regional
Project, a community enterprise
structure that combines bulk

buying of equipment, clustering

From September 2008 to March

New England Landcare hosted

Landcare hosted a Greencorps

course in Uralla, run by Red Frog

working in the Uralla and Southern

of Border Rivers-Gwydir CMA.

towards the Uralla Sub-Catchment

of installations, and use of free

Plan.

The team also completed works

marketing and promotion with the

at the Mt Yarrowyck Crossing

support of an extensive network

site and assisted many private

of project partners and word of

landholders with environmental

mouth.

works such as riparian fencing,

weed control and native plantings.
Team members were also lucky
enough to be involved with the
Outcomes
Ten participants gained skills,
knowledge, and understanding
of:
Outcomes

•

geomorphic processes

•

A sustainability analysis for
each of the six themes of
sustainability.

•

the importance of
appropriate riparian
vegetation

•

A community public forum
attended by 100 people
developed a sustainability
vision and priorities for the
region.

•

methods to assess creeks
and rivers on their property

•

planning for improved
existing native vegetation

•

practices that improve
water quality

•

techniques to establish
native vegetation in
appropriate areas

•

•

10

More than 100 solar
power systems installed,
generating an expected
1700 KWh per year and
leading to approximately
$100,000 annual income for
the region.
12 local tradesmen and
assistants trained in solar
power system design and
installation.

‘Living Garden’ the centrepiece of

the 2008 Sustainable Living Expo
with celebrity Brendon Moar.

Outcomes
•

11,962 seedlings planted

•

500 seedlings propagated

•

16 ha of weed control

•

practices that improve
aquatic biodiversity

•

126 hours spent on heritage
works

•

legislative restrictions and
legal obligations when
undertaking management
actions in waterways.

•

5 youth gained their
Certificate II in Conservation
and Land Management.

Community Support

Publications
Tribal Tracks - Mt
Yarrowyck Crossing

A Resource Kit for
Rural Landholders

Landchat

Southern New England Landcare,

Following on from the highly

this year with a circulation of 1000

Council, the Department of Lands

booklet, the Landcare Networks

being available on our web page.

with various other organizations

communication tool. Ongoing

in partnership with Uralla Shire

and the Armidale Livestock Health
and Pest Authority, were successful

in gaining $10,000 from the Border
Rivers-Gwydir CMA for a project
at the Mt Yarrowyck Crossing of
the Gwydir River.

A Cultural Heritage Management
Survey was conducted and some

funds were directed to protection

successful coastal version of this

of the Tablelands, in conjunction
and government departments for

the region, produced a version for
our area. Support for production

came from the National Landcare
Program via Richmond Landcare

Landchat is our organization’s main

Support from New England

Credit Union, who have sponsored
Landchat for the past 10 years is
gratefully acknowledged.

the region.

The booklet was launched at a series

to prevent vehicle access to the

across the region.

site, signage, and weed control

per issue (hard copy), as well as

Services, and local governments in

measures such as riparian fencing,
the construction of steel bollards

Landchat was produced six times

of small landholder field days held

to prevent degradation of the

environmental and cultural heritage
values of the area.

Landchat
Landcare in the Southern New England, No. 73, September - October 2009

Southern New England Landcare...
Our VISION is for a vibrant, socially and economically
healthy community existing in a healthy, productive
and biodiverse environment.
Our MISSION is to foster community participation in
sustainable natural resource management.

Landchat is brought to you by...

Your work &
support recognized
at State Awards!
The work of Southern New England Landcare and its members
was recognized when it won the 2009 NSW Landcare
Community Group Award at the State Landcare Awards
ceremony in Port Maquarie recently.
This is the third time in the past seven opportunities that our
area has received the Community Group Award, with Harnham
Landcare Group winning in 1997 and Lower Apsley River
Landcare Group taking the honours in 2007 – very high accolades
indeed for such a small area of NSW.
The reason for our level of success lies with our membership
– it is through your efforts and commitment that Southern
New England has continued to move forward, despite constant
changes to the way that the community is supported in adopting
improved natural resource management. We have seen changes
to funding, and a reduction in extension staff available to assist
the community. We have seen successive governments ‘reinvent
the wheel’ by not taking on board the advice and experience of
those actively involved and ‘the paperwork’ involved seems to
increase exponentially.
The one constant has been the involvement and commitment
of our members – through your efforts Southern New England
Continued on page 2

Diary Dates

Below: Members and staff of Southern New England Landcare - the
State winner of the Landcare Community Group award - pictured with
Carmel Tebutt MP. Southern New England Landcare will now proceed to
the National awards as a finalist in 2010.

Soil Carbon Workshops (Namoi)................... Oct-Nov
Nature Conservation Trust Grants ...................30 Oct

A Resource K i t for
R u r a l Land holders
on the Northern Tablelands of NSW

Carbon Farming Conference..........................4-5 Nov
Kentucky Weeds Field Day ...............................5 Nov
Uralla Project Planning Workshop..................11 Nov

11

Wollomombi Project Planning Workshop ......17 Nov

No. 73, September - October 2009



Community Support

2

1
Conferences and Events
Frog Dreaming
Picture 130 inspired school
children dancing around a fire
chanting to the tune of the
clapping stick and didgeridoo –
story telling through dance and
poems – this was at the heart of
the 2008 award winning Frog
Dreaming Conference.
Held at Echidna Gully over two

days, children from eight regional

primary and secondary schools took
part in a gathering that connected
them with one another and with
the land.

Image 1. Prior to the conference
students from each school were

asked to identify a natural resource
management issue of concern to
them. They then designed and

developed a performance based
on this issue and presented it

in front of the other schools at

the conference. The main issues

covered were sustainable grazing

practices, wildlife protection, water
quality, native habitat destruction
and weed control. They creatively
explored these issues through

12

dance, drama, song, poetry, musical
instruments and mixed media

presentations. Here a Waldorf

with a very memorable beating on

effect of common domestic cleaning

we are all one tribe from the planet

student demonstrates the toxic
products.

Image 2. Students were divided

up into 6 tribal groups and asked

to spend the afternoon designing
a name, a flag and a story about

their totem that they would then

present that night around the fire.
Each tribe was lead by a mentor

from either NSW National Parks &

a single drum – reminding us that

earth working together to heal this
land – all the tribes then joined

in the drumming creating a great

harmony - the atmosphere invoked
many emotions.

Images 4 & 5. Day 2 Activities
included:
1.

Wildlife Service or Southern New

a takeaway tree with Olivia

the ‘Red Back Stringers’ – led by

Fulloon from Cressbrook

Bruce Cohen (totem – string bark
start to decorate themselves!  That

identification and collection,

processes of propagation and

England Landcare. In this picture

scar tree) - design their flag and

Identifying native flora, seed

Farm Trees.
2.

Bush tucker collection and

night by the fire with sounds of the

cooking with the renowned

we were totally entertained by what

Hudson.

Aboriginal Archaeologist Sue

didgeridoo and the clapping sticks
can be only described as inspiring
story telling in its truest sense.

3.

tribal group received a drum and

4.

was asked to create a beat unique

Bec Smith (NPWS Discovery

Coordinator) concluded the night

Boomerangs, tools and

Aboriginal Art with Mr

Darrell Ahoy and Mr Bruce

to their totem – other groups then
would repeat the beat and so on.

Mr Danny Spillane (Kentucky
Primary School Principal).

Image 3. The night continued with
drumming circles – where each

Discover the Marimbas with

Cohen.
5.

‘It’s a frog’s life’ with

aficionado Mr David
Lawrence.

Community Support

4

3

6.

“Building a Sustainable

“I think the kids had a really good

Community Support Officers

I thought the corroborree was very

Farm” with the Landcare

Kath McLoughlin, Jackie

Bowe, Carina Johnson and
Bec Ballard.
7.

Endangered Species and

bush walk with the NPWS
Discovery Rangers Ruth,
Charlie and Michelle.

Image 6.
“I made friends with kids that I
never thought I would.”

5

time, and learnt a lot in the process.
special, the fighting kangaroos

were fantastic (the little lad was

an excellent dancer and really had

presence) and the drumming circle
to end Thursday’s festivities was

truly beautiful!”  Carina Johnson,

Southern New England Landcare.
Special thanks to all our sponsors

and contributors – namely Southern
New England Landcare, NSW

NSW National Parks & Wildlife

“I really enjoyed walking to the

Service Discovery Program,

The view was breathtaking. It’s a

England Credit Union, WHK

by mining. We even saw a wedged-

and SportUNE.

Metz Gorge with the rangers.

Northern Rivers CMA, New

shame that it was partially spoiled

Camerons, Sports Power Armidale

tailed eagle. I have to thank nature
for its gifts.”

“We learnt so much about the

environment in a fun atmosphere
full of creativity.”

“It is so important that we all work
together to create solutions for our
problems.”

“It was great how everyone in

our tribe was given a chance to
contribute.”

6

13

On-Ground Project Reviews

“Key to all our on-ground projects are their
multi-stakeholder steering committees, which
bring together technical and community
expertise for sound project delivery...”
Malpas Catchment Project
The Malpas Catchment Group
aims to improve natural
resource management
resulting in sustainable and
profitable land use, with an
improvement in the water
quality in the Malpas and Guyra
Dams and Macleay Catchment.

community continued working

•

promoted through the Malpas
Catchment Project this year
include:
•

Malpas Catchment Group

annual barbecue held beside
the Malpas Dam

•

•

for $10,000 of funding from

during the financial year, with no

and expenditure planning

visiting the Mother of Ducks,

Biological Farming and

Healthy Soils Field Day with

Looking forward (2009-2010)

in a number of priorities identified

Malpas Catchment Action
Plan Review, looking at

10 years of activities in the
Malpas Catchment.

Partnerships with numerous

stakeholders continued, with

Armidale Dumaresq Council
funding the Catchment

office space for the Coordinator and

Montane Wetlands field day,

Malpas Catchment Group.

NSW DPI Prograze courses

Echidna Gully

children’s conference held at

successful applications made by the

The Malpas Catchment Action

Holistic Management and
held in Guyra

•

works were scarce nationally

AIMS grazing management,

Coordinator position ($24, 000),

Fields Lagoons
•

Grants for Landcare on ground

development
•

position to be linked to all activities

Public meetings, project

The 2008 Frog Dreaming

Little Llangothlin and Barley

14

within these catchments.

Ben Lomond community

Community Catchment and

Collaborative activities and events

Wollomombi

Guyra Shire Council for

toward the objectives of the Malpas
Environmental Management Plan.

etc, and allowed for the Malpas

at Doughboy Mountain,

During the 2008-2009 financial
year, the Malpas Catchment

Dr Maarten Stapper held

and Guyra Shire Council providing
meetings (in kind).

The Northern Rivers CMA and

Border Rivers-Gwydir CMA

contributed funding under their
CSO project for training of the
Malpas coordinator, field days

Plan Review held in May resulted
as priorities by stakeholders.
•

Continued community

•

Vegetation and riparian

•

Improved grazing

engagement

management

management Data analysis &
ecosystem rehabilitation.

Engineered Woodlands Project
Engineered woodlands are widespaced tree plantings engineered

to integrate traditional agriculture
with income-producing trees.

•

Key features

•

A whole of paddock approach is

minimise the impact on paddock

•

management.

The Engineered Woodlands Project
was an initiative of the Northern

Inland Forestry Investment Group

•

early 1990’s by the Taylor family
“The Hill” Kentucky. Southern
New England Landcare was

contracted to engage landholders in
the project and to conduct project
management.

Benefits of the land use include:
•
•
•
•

Shelter for livestock, crops and

pastures

Better habitat for biodiversity

Improved soil nutrient cycling
and water use efficiency

Income from timber and
carbon credits

as the trees.

The use of entire paddocks for
tree establishment minimises
reduces establishment costs.
Agricultural activity can

Gunnedah, Duri, Loomberah,
Kentucky and Woolbrook; the

Border Rivers/Gwydir node (100

ha target), co-funded by the Border
Rivers/Gwydir CMA included
landholders from Gravesend,

Bingara, Inverell, Tenterden and

Uralla; and the Tablelands node (50
ha target) was funded solely by the
NIFIG included landholders from
Wollun, Armidale and Guyra.

continue between belts

once trees are sufficiently

the regions landholders to adopt
use which was pioneered in the

products from both the

fencing costs, and substantially

(NIFIG). Its aim was to encourage
this innovative agroforestry land

Designed to produce multiple
traditional agriculture as well

taken to place trees to maximise

their benefits to the landscape and

Improved landscape aesthetics.

established (within 1-3 years

Outcomes

for most sites).

•

286 ha of demonstration
engineered woodlands on
16 farms

of trees) are established at

•

Engineered Woodlands
Information Sheet series: 1
Establishment, 2 Design, 3
Carbon Trading, 4 Economic
Aspects.

•

Baseline monitoring
of demonstration sites
provided information
on soils, agricultural
production, costs, tree
growth and biodiversity.

•

3 major field days

size from 10 ha to 40 ha. Three

•

presentations at other
major events in the region

the  Namoi node (100 ha target)

•

2 articles in “The Land”
newspaper

•

8 landcare newsletter
articles.

•

Tree belts or copses (clusters
spacings to suit machinery,
pasture and stock

management, and are aligned
to maximise microclimate

benefits.

Sixteen landholders from the New
England and the wider Northern

Inland region established trial sites
as part of the project ranging in

geographic nodes were involved:
was co-funded by the Namoi

CMA included landholders from
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Northern Rivers On-Ground Works
Southern New England
Landcare has been consistently
successful in securing
contracts to deliver projects
on behalf of The Northern
Rivers CMA to address the onground priorities of the CMA’s
Catchment Action Plan.

Dollars for Dirt Works
The Northern Rivers CMA has

identified the metasediment soils of
the Northern Tablelands as prone
to erosion. During 2008/9 the

Enmore and Winterbourne areas
were targeted.

Northern Rivers CMA invested

$80,000 in the remediation of soil
erosion in these areas through our
Dollars for Dirt Works project.

This was matched by an additional
$74,450 cash and in-kind from

landholders and other contributors.
The Dollars for Dirt Works

Year 5 Project held four field

days attracting more than 60
landholders. These field days

assisted landholders to understand
why soil erosion occurs and

showcased the many options

available to remediate these areas.

The field days also raised awareness
of the importance of a healthy soil

which is influenced by soil biology,
chemistry and physical properties.

Lambing Gully
Recovery Update
This project successfully gained

funding under the Northern Rivers
CMA’s River Reach Program, for
three consecutive years.

The project is currently in stage
3, and as at the end of spring

2009 there will be some 42 ha of

revegetation completed involving
12,000 trees and shrubs. More

than 6 km of the 10 km of stream
will be fenced and protected and
5 alternative water sites will be
established.

“It is an absolute credit to the

landholders involved to be able to
envisage and implement a project
like this on a landscape scale,

and the continued support of the
Northern Rivers CMA over the
three stages of the project has
been very much appreciated,”

said Landcare Coordinator Kath
McLoughlin.

The project engaged the services

of a soil conservation technician to
design and supervise works.

Outcomes
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•

16 sites across 8 properties

•

81 ha treated for soil erosion

•

17 ha fenced to exclude
stock.

Outcomes to date
•

42.35 ha revegetated

•

12,150 seedlings planted

•

6.6 km stream protected

•

11 km fencing

•

5 alternative stock water
sites

•

$59,680 funding secured

•

$67,980 in-kind
contribution.

On-Ground Project Reviews

River Reach Plans
With our help, four eager

community groups accessed

technical support to develop river
health plans for riparian areas

on the Wollomombi River and

Tilbuster Ponds through the 20082009 Northern Rivers CMA River
Reach program.

Proposed activities to rehabilitate
the reaches include revegetation,

weed control, fencing for erosion
control and stock exclusion from
waterways and formation of
alternative water points.

These activities will improve

ground cover and bank stability, aid
in the establishment of native trees
and shrubs and ultimately improve
water quality.

Wollun Salinity
Project
The Wollun district was identified

by the Department of Environment
and Climate Change (DECC) as
an area of interest for salinity.
Northern Rivers CMA

provided $87,000 and assisted

our organisation to implement

landholder training and on-ground
works to remediate saline areas.

An additional $98,109 cash and inkind was supplied by landholders
and other contributors.

The project formed partnerships

with DECC and the University of
New England (UNE), allowing

electromagnetic mapping (EM)
and identification of different

soil types and their behaviours.

The river health plans will aid

This enabled landholders to gain

funding for project implementation.

processes and their management in

landholders in applying for future

a greater understanding of saline
high hazard areas.  

A baseline rapid stream assessment
Outcomes
Wollomombi River

study of electrical conductivity

in streams of the Wollun district

•

1 landholder participant

was conducted by a UNE honours

•

River health plan for 1.5 km
stream

Field days raised awareness of

Tilbuster Ponds

student.

the importance of managing land

Outcomes

within its capability and utilising

•

12 sites on 7 properties

•

25 ha treated

spots’ were identified allowing

•

17 ha of native vegetation
fenced and established

revegetation projects and modify

•

8 ha riparian land fenced.

•

4 landholder participants

•

River health plans for 3.5 km
stream

ground water efficiently. ‘Hot

18 community members
supporting the project
including Herbert Park
Landcare Group.

landholders to implement

•

their land management practices.
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Border Rivers Gwydir On-Ground Works
Guyra Revegetation
Project

Uralla/Rocky Creek
Sub-Catchment Plan

Landcare Supplies
Incentives Project

The Guyra landholder revegetation

The Uralla and Rocky Creeks have

As part of their “On-Ground

of remnant vegetation, active

bed and bank erosion, as well

Border Rivers-Gwydir CMA

project focused on the protection
revegetation and riparian land
management.

Landholders in the Guyra

BRG CMA region had recently

completed Property Management

experienced considerable stream
as sedimentation over the years,
as a result of urbanisation, the

introduction of non-native garden
plants and weeds, and a general
lack of stream maintenance.

Planning courses, where they

Funded by the Border Rivers -

their properties.

to mitigate these problems. Works

developed plans and projects for
These landholders were targeted

for this project, as it provided the

opportunity to implement some of

the ideas that they had learned and

Gwydir CMA, this project aimed
have involved weed control,

provided fencing materials

for landholders to use in the

management of riparian land.

This fencing would provide stock
exclusion from riparian areas,

resulting in improved water quality,
greater bank stability, improved

vegetation condition and aquatic
habitat.

including large scale willow

Rather than providing funds for

and revegetation of native species.

the BRG CMA saw the benefit

removal, soil conservation works

developed. Twenty seven projects

Seven landholders along the creeks

successfully funded.

developed and works currently

were developed and eight were

Works Incentives Program”, the

were engaged, with ten projects
ongoing.

a project, as is normally the case,
in supplying landholders directly

with the materials they would need
to complete their projects. Seven

landholders were provided with this
opportunity.

These landholders are currently

collecting supplies from Metalcorp,
with project completion scheduled
for December 2009.

Outcomes
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•

8 sites

Outcomes

Outcomes

•

29 ha of remnant
vegetation protected

•

1.32 km stream works and
activities

•

9.26 km stream protected

•

9 ha of revegetation
undertaken

•

10 km fencing

•

4 gully control structures

•

•

1.35 km conservation
fencing

200 ha riparian land
protected

•

$15,888 in materials secured

•

1.24 ha weed control

•

•

1.06 ha revegetation.

$32,215 in-kind
contributions.

•

2.6 km of creek protected

•

9.9 km of fencing
constructed.

On-Ground Project Reviews

Coordinated Fox Control Program
Southern New England
Landcare works in
collaboration with the Armidale
New England Livestock Health
& Pest Authority (LHPA) and
NSW National Parks and
Wildlife Service (NPWS) to run
the Coordinated Fox Control
Program.

Department of Primary Industries.

LHPA and the NPWS contribute

group entered the draw. A second

cash funding and technical

assistance whilst Southern New
England Landcare provides the

networks, project coordination and
logistical support.

The coordinated program ran from
May to August in 2008/09, and

A range of information materials
including posters, leaflets and

media articles were produced.
The 2009 program saw the

introduction of two prize draws.

There was a draw for coordinated
baiters, anyone who ordered fox
baits as part of a coordinated

‘Fox Foot’ draw was also held,

where anyone who brought the
front right paw of a fox to the
Armidale LHPA entered the

draw. Landmark Armidale kindly
donated a $150 open order as the
prize for each draw.

funding for the program totalled

$10,000. Landholders, community

members and partner organisations
contributed an additional $152,247
through in-kind support.

A ‘Foxchat’ newsletter, was

distributed to more that 3,500

landholders in the Southern New
England area. The newsletter
included information on the

importance of fox control, the

coordinated baiting schedule and
advice on control methods.

Two field days were held at

Llangothlin and Yarrowitch to

Outcomes

highlight how foxes impact cattle

•

21,065 baits distributed

•

420 participating properties

disease and weeds. Field days

•

31 community baiting
groups

the project partners and the

•

34 volunteer community
coordinators.

producers through the spread of
included technical experts from
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