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Preface

Chairman’s Report
Southern New England
Landcare takes great pride being
at the forefront of innovation
and creative solutions needed and
implemented by our Landcare
community.
Landcare is more than just
planting trees, it’s the connection
that keeps communities strong,
it’s the education that teaches us
how to have a vibrant longterm sustainable future and
more importantly, it’s making
the community feel proud about
how landowners manage our
natural systems and protect our
biodiversity.
Our approach has been to
empower our staff, educate our
members and most importantly
link in with other like-minded
bodies and networks to create
new partnerships and projects.

Landcare has a very important
role in educating the general
public on what great managers
our farmers and graziers can
be, and how they successfully
implement natural resource
management (NRM).

Australian agriculture needs
the Landcare community to be
vibrant and strong. The future
environmental wellbeing of this
great country is in the balance.
It is Landcare that creates the
essential platform needed to
inspire, create and develop a
sustainable healthy future for
all land managers in their local
regions.

ii

Landcare needs proper funding
if it is to change the balance. My
great hope is that the community
realizes that agriculture has a
very important positive role to
play in the environmental future
of Australia. Community based
Landcare groups are the best way
to make these long term changes.
Peter Lytton-Hitchins
Chairman

Executive Officer’s Report
This report, for the period
2004/05 to 07/08, follows
on from an initial review of
Landcare in the Southern New
England region that we compiled
in 2004, covering the period
1993-2004.

company limited by guarantee,
running government contracts
with outcomes worth more than
$1.2 million each year.

Federal Government programs
moved from supporting Landcare
groups to supporting individuals,
and with the formation of
Regional Natural Resource
Management bodies, funding
for programs became driven by
regional priorities rather than
grass roots innovation.

As a result, we have developed
innovative project delivery
methods where the benefits
of working in groups can be
gained, while still supporting
individuals within the group. We
have also investigated ways to
minimize ‘ burnout’ of volunteer
group members, and have put in
place administrative mechanisms
that support the group, while
retaining the ownership felt by
group members.

Since our first review was
completed, there have been
many changes to Landcare – in
program and funding delivery,
State and Federal support,
and in expectations from the
community.

Concurrently, there has been
increasing demand from the
community to improve their
understanding of and become
involved in natural resource
management, at a time when
State agencies have reduced
extension services.

Southern New England
Landcare has met these
challenges head on, and grown
from a small incorporated body,
to a medium sized, not for profit

In restructuring to meet the
changed political environment
in which we operate, Southern
New England Landcare has
always been mindful that our
true strength lies with our
membership. Accordingly, we
have looked at ways in which we
can support the community to
achieve their goals.

The following report outlines our
organization and highlights the
achievements of the organization
and its people during this period.
We hope you find it as inspiring
as we do!
Sonia Williams
Executive Officer

Introduction

Southern New England
Landcare is a not-for-profit
community network based
in the Armidale region of
northern New South Wales,
Australia.

Goals and Core
Values

Customers and
Members

Southern New England Landcare

Our customers are all community

management through community

such as regional Catchment

aims to improve natural resource
involvement. We aim to conduct

our organisation in an ethical way,

Our VISION is for a vibrant,
socially and economically
healthy community
existing in a healthy,
productive and biodiverse
environment.

with integrity and accountability.

Our MISSION is to foster
community participation
in sustainable natural
resource management.

environmental improvements;

Core values, attitudes and beliefs

that guide our actions and decisions
include good community attitudes;
best management practices that

lead to increased biodiversity and
and good working relationships

between Southern New England

members, including organisations
Management Authorities and Local
Government bodies.

Our members are those groups

and individuals who subscribe to

our organisation, and who provide

capital, labour and knowledge, that
result in environmental outcomes.
Currently we have 23 member

Landcare groups, which include

approximately 800 member families
in the region.

Landcare and its customers and

Our Operating Area

stronger Landcare groups.

Southern New England Landcare

members, which in turn facilitate

operates over an area covering

approximately two million hectares,
which encompasses the Local

Government areas of Armidale

Dumaresq Council, Guyra Shire

Council, Uralla Shire Council and
Walcha Council.

Located on the Great Dividing
Range, we also cover the

headwaters of four Catchment

Management Authority (CMA)

areas – the Northern Rivers CMA,
the Border Rivers - Gwydir CMA,
the Namoi CMA, and the Hunter
CMA.

Our area also approximates the

coverage of the former Armidale
Rural Lands Protection Board

(now the southern half of the New

England Livestock Health and Pest
Authority) and the New England
Weeds Authority.



Introduction

Our Structure
Southern New England Landcare

Southern New England

(SNELCC Inc) was established in

company, set up in response to the

Coordinating Committee Inc

1993 with the aim of supporting,
coordinating and promoting
Landcare in the region.

SNELCC Inc has a membership
of approximately 800 families
and individuals. Members are
encouraged to form or join

geographic or interest-based sub-

changed funding environment in
which Landcare now operates.

Membership of the Company is

open to all Landcare and similar
groups in the region, and the

function of the company is to

resource and promote Landcare in
the region.

groups to strengthen social ties and

The Company is governed by a

localities.

range of skills in Landcare,

develop shared knowledge within
Sub-groups determine their own

activities, within the constitutional
framework of SNELCC Inc. and

meet as required to suit the scale of

their operations. They are supported

Board of Directors with a wide
business, community development

and other areas. The Board meet at
least six times per year and review
delivery of programs, strategic
directions and marketing.

by a central administrative system

The SNELCC Inc quarterly

sub-group financials.

as a reference panel to ensure that

which manages memberships, and
In addition, SNELCC Inc has

meetings are utilized by the Board
the actions of the Company meet

Our Directors
The following directors held office
during the period 2004/5-2007/8:
•

Stephen John HARVEY

•

Peter Angus LYTTONHITCHINS
(Chair 9/11/06 to present)

for information, support and ideas.

•

Richard John MACLEAN
(Chair to 9/11/06)

Each sub-group and affiliate

•

Mary Caroline STREET
(Honorary Treasurer)

to the coordinating committee,

affiliate groups – i.e. groups

that operate under their own

constitution, but join our network

group appoints a representative

the needs of the Landcare and
broader community.

•

Simon MURRAY (to 10/11/05)

which meets quarterly to exchange

•

Shane Phillip ANDREWS
(Secretary )

resolve issues.

•

Sally Rose WRIGHT

•

David Hugh PEARSON
(6/9/05 to 9/11/06)

•

John Clive WINTER-IRVING
(from 10/11/05) (Deputy
Chair 9/11/06 to present)

•

Karen Maree ZIRKLER
(from 8/5/08)

information, offer support and

All sub-group and affiliate group
members are kept abreast of

activities and opportunities via
LANDCHAT, our bimonthly



Landcare Ltd, is a not for profit

newsletter, which is direct mailed
to members.

Introduction

“Coordinating multi-stakeholder,
community environmental projects
is our specialty...”

Project delivery
Methods

Funds leverage

We have a strong community

During this four year period,

that facilitation of group formation

gained $2.2 million in grants.

Our Staff

development ethos. We believe

During the period 2004/5-2007/8,
the following staff have been
employed by the company:

and group action strengthens

Executive Officer/Business
Manager
•

Sonia Williams (2004-2008)

Landcare Coordinators/
Community Support Officers

individuals and communities
to respond constructively to
environmental challenges.  

We believe in the benefits of
partnerships. By convening

•

Karen Zirkler (nee Forge)
(2004-2007)

a multidisciplinary steering

•

Jackie Bowe (2004-2008)

utilize the strengths of other

•

Nanette Lamrock
(2007-2008)

Project Officer –Planning & On
Ground Works
•

Jackie Bowe (2004 -2008)

•

Shane Andrews (2004-2008)

•

Carina Johnson (2007-2008)

Project Officers - Schools
•

Mary O’Dowd (2004-2005)

•

Sara Schmude (2005-2006)

•

Ruth Tremont (2006-2007)

Project Officer – Coordinated Fox
Control

committee for each project, we
organizations and individuals to

ensure we deliver sound projects
that benefit the region.

During the last four years, 2004/5

Administration
•

Liz Fulloon (2004-2005)

•

Lucy Chapman (2005-2008)

We have also assisted other

organizations and individuals to

gain over $2.2 million in funding
to carry out $4 million in works.
Outcomes

success beyond anticipated

training.

raising, education, planning, and

outcomes. They have concurrently

Throughout the next few pages,

built capacity among the groups

involved, and strengthened them

Bec Ballard (May 2008)

Kath McLoughlin
(May 2008)

education in our region.

projects have enjoyed consistent

•

•

worth of environmental works and

works, as well as general awareness

In addition, we have sub-contracted

Project Officers – Various

we have carried out $4.9 million

contract-based projects. These

Kate Boyd (2006-2008)

Fiona Smith (2007-2008)

landholders worth $2.2 million,

implementation of on ground

•

•

other sources, and with input from

model to manage and deliver 39

Anne Tuart (2004-2005)

Leanne Savage (nee Kelly)
(2004-2007)

half a million dollars in cash from

Projects have included the

•

•

To this we have added more than

to 2007/8, we have applied this

through ownership of the success.

Project Officer – Malpas
Catchment

our organization has successfully

please join us in looking at the
outcomes of a cross-section of

projects completed during the past
four years.

to many other projects to deliver
community engagement and

communication modules for the
main project contractor.

A further mode of project delivery
has been through Envirofund

projects. We have supported 58
individual and group projects
with advice and assistance to

ensure sound project development,
implementation and reporting.



Project Overviews

Coordinated Fox Control Program
Southern New England Landcare

Landholders, community members

in the Coordinated Fox Control

contributed more than $454,988

works with two project partners
Program:
•

NSW National Parks and

•

Armidale Rural Lands

Wildlife Service (NPWS)
Protection Board (RLPB).

NPWS and the RLPB contribute
cash funding and technical

assistance while Southern New

England Landcare provides the

networks, project coordination and
logistical support.

The coordinated program runs from
May to July each year. During the

four year period from May 2004 to

July 2008, funding totalled $41,301
and this included funding from the

through in-kind support.

A total of nine field days were held
throughout the Southern New
England region.

Field days included technical

experts from the project partners
and the Department of Primary

Industries. A range of information
material was produced including

posters, leaflets and media articles.
Throughout the four year period,
a total of 73,850 fox baits were

distributed through the coordinated
baiting program with an average of
350 properties taking part in the
program each year.

Border Rivers – Gwydir CMA in

There were 31 community baiting

educational project.

community coordinators.

2006 to the sum of $3,490 for an



and partner organizations

groups run by 34 volunteer

Malpas Catchment Project
The Malpas Catchment Group

Partners in the project include

sustainable and profitable landuse,

landholders, urban water

Beetle Colonies to Improve

local government, CMA staff,

Malpas Catchment

aims to improve NRM resulting in
with an improvement in the water
quality in the Malpas and Guyra
Dams and Macleay Catchment.

The project has been running since
1996, and has enjoyed the ongoing
support of Armidale Dumaresq

a variety of stakeholders: rural

scientific researchers, government
agencies, University of New

included:

The Malpas coordinator has

assisted the Malpas Catchment
Community with funding,

in the Malpas Catchment have

•

Dung Beetle Express field

•

$6,500 for a Northern Rivers

resources, and coordination of
of the Malpas Community

Catchment and Environmental

$5,000 for a Commonwealth

Management Plan.  Since 2004 the

Bank funded Conservation

than $115,000 in funding.

working in the Malpas

Volunteers Australia team

committee has been awarded more

Catchment on a two month

Funding for on-ground works

including revegetation and erosion
remediation has been sourced

•

Rivers CMA for Urban

Habitat and Biodiversity
Enhancement
•

$37,550 for an Envirofund

project Improving the Health
of the Malpas Catchment

through revegetation and fencing
waterways
•

Soil, Water & Profit field day

and barbecues held at Malpas
Dam Clubhouse.

$29,537 for an Envirofund

project Enhancing Biodiversity

Rivers Catchment Management

the Malpas Catchment

Authority.

$8,220 from the Northern

revegetation project

from Envirofund, National

Heritage Trust and the Northern

•

project
•

project Improving Water

Catchment

Dirtworks erosion remediation

activities  to achieve the objectives

$23,545 for an Envirofund

“Urandangie” in the Malpas

days at Llangothlin and Guyra
CMA funded Dollars for

funded project Release of Dung

Quality and Biodiversity at

schools and businesses.

Shire Council, who have assisted
with in kind support.

•

England staff and students, local
Activities, events and projects

$5,400 for a Bundaberg Rum

Soil and Water Quality in the

consumers, recreational water users,

Council who provide funding for a
part time coordinator, and Guyra

•

and Improving Water Quality in



Photo courtesy of Bob Shepherd.

Project Overviews

Land, Water & Wool Research Project
The New England (2.5M ha)

produces almost half the world’s

superfine wool. Approximately two

•

Fact Sheets

thirds of this region is native and

1.

Birds on New England Wool

management of native vegetation

2.

Bats on New England Wool

natural pasture, therefore,  sound
is a priority for the region’s
woolgrowers.

Properties
Properties

All publicatons are available in hard
copy from our office, and in PDF

format at www.snelandcare.org.au.
In addition, three field days which
attracted in excess of 120 people

each, were conducted at the Case

Study Farms to showcase findings

3.

Arboreal Marsupials on New

and extend the information further

England Wool Properties

afield.

4.

Pastures on New England

Towards the end of the project, the

5.

Water Quality on New

produced:

6.

Fauna on Case Study Farms

Case Studies

7.

How Woolgrowers Manage

This four-year research and

extension project explored the

positive relationships between

wool growing, biodiversity and
profitability.

A series of publications was

•

Tim & Karen Wright, ‘Lana’

•

Jon & Vicky Taylor, ‘The Hill’

•

Rob & Annabel Dulhunty,
‘Nant Lodge’

•

Rob & Lucy Adams

•

Michele & Graeme Blackman

•

Gordon & Jan Edmonds

•

Tony & Janet Gall

•

Richard & Mary Maclean

•

The McKemey Family

Wool Properties

England Wool Properties

Native Vegetation &

Biodiversity on New England
Wool Properties
8.

Economics and the

Environment: not mutually
exclusive!

Testimonials



James & Caroline Street

9.

Biodiversity and Wool

Production - Answers to the
10 Big Issues

10. How to Lift Wool Profits and
Improve Biodiversity!

11. A Quick Guide to the Case

Study and Testimonial Farms

ABC Landline program filmed the
project, which proved so popular
with viewers that it aired twice.

The project was led by University of
New England’s Associate Professor
Nick Reid.

Southern New England

Landcare was sub-contracted to

facilitate, coordinate and engage
woolgrowers in the project and

extend the outcomes. The Centre
for Agricultural and Resource
Economics (CARE) was also

contracted to conduct economic
analyses during the project.

Funding assistance from Australian
Wool Innovation, Land & Water
Australia and the Border Rivers
- Gwydir CMA  is gratefully
acknowledged.

Project Overviews

Land, Water & Wool Best Management Practice Project
Funding totalling $669,529

The extension products developed

Landcare Program via the

in a series of eight field days and

was secured from the National
Northern Rivers CMA and Border
Rivers-Gwydir CMA to assist

landholders implement the findings
from Land Water Wool Project
(2002-2006).

Additional funds secured from the
Namoi CMA on ground works

incentive program, the Northern

Rivers CMA Plan Implementation
program, Small Grants for River
Health program, and Macleay

during the first project were used

10 follow-up workshops across the
region. Farmers were assisted by

a consistent project planning and

constructing subdivision

the information to plan on-ground

management, native vegetation

management practices identified

protection of riparian zones/

watering for improved grazing

works that would implement best

regeneration and/or the

under the first project. Landholder’s

wetlands

proposals were then assessed by a
panel and funding was allocated

•

according to specified criteria.

attending the workshops and

requirements and were involved in

•

local ‘Landcare Champions’ to use

of this project.

stop-shop’ for all their project

Projects included:
fencing and off stream

In total, 170 people attended the

Applicants therefore had a ‘one-

implement the projects.

a group of technical experts and

National Landcare Program (NLP)

were rolled together for the delivery

$670,000 in cash and kind to

field days, leading to 50 farmers

to 85 of these project sites, with

blocks of woody vegetation
for multiple outcomes, e.g.

corridor linkages, stock shelter
•

submitting 90 project proposals.
Funding allocations were made

establishing strategic belts and

fencing off bushland remnants
for conservation and/or
regeneration

•

landholders contributing around

fencing off and managing

eroded areas or saline scalds.

assessment framework.

A steering committee was formed

to ensure the Land Water & Wool

Outcomes

Best Management Practice project

•

36 km of stream bank and

(LWW2- BMP) was delivered in

•

263 ha of riparian vegetation protected with

a way that would achieve the best

•

45 km of fencing

outcomes for both landholders and

•

Off-creek watering systems established on 15 properties

the funding bodies.

•

1041 ha of remnant vegetation protected

•

97 ha of vegetation established

•

197 km of fencing erected to protect the above works.



Project Overviews

Northern Rivers On-Ground Works
Southern New England
Landcare has been consistently
successful in securing
contracts to deliver projects
on behalf of The Northern
Rivers CMA to address the onground priorities of the CMA’s
Catchment Action Plan.
In 2004/5 and 2005/6, the

Northern Rivers CMA provided

$67,086 to coordinate and carry out  
property and catchment planning.

This was sourced through a variety
of providers to suit the planning

requirements of various sectors of
the community.

These projects include soil

erosion control, native vegetation

establishment, implementation of

natural resource management plans
and river health restoration works.
The delivery of these contracts

resulted in number of local projects
that built momentum year after
year. These incentive programs
are critical to engaging new

landholders in NRM—they are

Dollars for Dirt Works
Gully erosion contributes

significantly to to sedimentation

of waterways and degradation of

productive land, and is therefore a
priority issue.

Northern Rivers CMA invested

$149,888 in the remediation of soil
erosion through supporting our
Dollars for Dirt Works project.

This was matched by an additional
$184,259 cash and in-kind from

landholders and other contributors.
Each year, field days were held
to raise awareness of the issue

and how it could be addressed.
A brochure was produced.

Often a large gully can seem too

daunting to restore. However, once

Tree Planting for
Sustainable Farms
Native vegetation decline is another
priority issue in our region.

Investment from the CMA was

$36,326 during 2004/5 and 2005/6.
This project offered dollar for

dollar incentives to landholders to

plant belts of native vegetation for
shelter and shade, resulting in a

further $58,239 of cash and in-kind
contribution from landholders and
other contributors.

Field days were held to raise

awareness of the role of native
vegetation in the landscape

and demonstrate best practice
establishment techniques.

landholders are presented with the

possibilities of earthworks solutions
and dollar for dollar funding,

remediation becomes a possibility.
The project engaged the services

of a soil conservation technician to
design and supervise works.

often the entry point for many
members.

Each project had a Steering

Committee to bring a breadth of

expertise to the project. Landholder
applications were assessed by

an independent panel of experts
against project criteria.

Outcomes



•

31 sites across 29 properties

•

54 ha treated for soil erosion

•

54 ha fenced to exclude
stock.

Outcomes
•

11 sites on 11 properties

•

27 ha of native vegetation
established and fenced.

Project Overviews

Implementing
NRM Plans

Small Grants for
River Health

Lambing Gully

The CMAs and their predecessors

The Northern Rivers CMA

sought our help to revegetate a

providing training for landholders

2004/5 to 2005/6 to provide dollar

north east of Uralla.

have made significant investments
to produce whole property NRM
plans.

Four neighbouring landholders

invested $43,000 during the period

9.97 km stretch of Lambing Gully,

for dollar funding of up to $5000

Before works began, the reach

per project for river health works.

was devoid of vegetation apart

The CMA followed-up this

With landholder and other cash

from pasture plants. Threatening

funding available to implement

project resulted works to the total

nutrient run-off from agriculture,

training by making dollar for dollar
actions that are part of an NRM
plan.

and in-kind contributions this

processes included grazing pressure,

value of $114,576.

erosion, and biodiversity decline.
The aim was to create a riparian

In 2006/7 the CMA invested

wildlife corridor across the four

of property and local community

involved fencing the entire 9.97 km

carried out to the value of $147,786.

exclusion zone and allow improved

$55,322 in the implementation

adjoining properties. The project

group plans, resulting in works

of Lambing Gully to create a stock
ground cover within the riparian

FU

LL

<---U
ra
lla

8

km
PA
Ne
2, RT
w
81 IC
En
gla
0m IP
nd
AT
Hig
hw
IO
ay
N

Arm

ida
le

12
km
--->

Project Area

FU

M TH
F RO
TION
ICIPA 3,780m
ART
LL P

IS STA

area to reduce nutrient run-off and
soil erosion. Indigenous trees and

GE

shrubs would be established to

yr 08/09, 2.8ha, 760m

Saumerez East
yr Future, 15ha, 2800m
yr 08/09, 4.5ha, 1000m

link the reach with surrounding

yr 07/08, 1.6ha, 450m

yr 07/08, 1.5ha, 410myr 06/07, 2ha, 560m
yr 08/09, 0.2ha, m
yr 06/07, 3.5ha, 600m
yr 07/08, 3.5ha, 600m

remnant vegetation and improve

N
ATIO
ICIP
ART
L P ,780m
L
U
2
F

yr 07/08, 4.9ha, 930m

biodiversity.

Quambaloo
Sterling

yr 08/09, 4.3ha, 930mChiswick

The project fitted within the

yr 06/07, 4.1ha, 950m


Lambing Gully Reachbased River Health Project
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new fence

Fenced Reveg area
completed work 06/07
completed work 07/08
current stage 08/09
Future

Northern Rivers CMA’s River

Reach Program and gained funding
totalling $29,865 to date. There are
two further stages planned for the

2008/9 to 2009/10 financial years.
Outcomes
•

9 sites on 9 properties

Outcomes

Outcomes

•

9 ha of riparian protection

•

11 sites on 11 properties

•

•

24 ha of remnant vegetation
protection

•

8.8 km of fencing erected to
protect

4 alternative water points
and

•

•

31 ha of native vegetation
established

•

42 ha of riparian land
including

5.5 km of fence erected to
protect

•

•

4 ha of soil erosion treated

•

8.4 km of stream and

•

84 ha of fence to manage
soil erosion.

•

5.5 ha of native vegetation
establishment.

17.6 ha of riparian land
with native vegetation
established, containing

•

3.9 km of stream.



Conferences and Major Events

People in the Landscape—Produce it, Protect it, Profit
Armidale Ex-Services Club, 10th
–12th April 2005

Produce it—Soil, water and

sunlight are the basis of all life.
Productive agriculture depends

registrations and $45,000 worth

conference was first conceived in

organisers, speakers and local

Sally Wright. The idea to hold the
early 2004, and it took 15 months
to organise.

on how we manage these natural

Location and duration—The first

how some people are teaming up

Ex-Services Club, followed by a

assets. This conference illustrated
with nature to get more from their
land.

Protect it—People, their decisions
and actions, are the Earth’s most

powerful agents for environmental
change. What decisions are you

making? What could you be doing?
This conference inspired new ways
of thinking.

Profit—Strong, sustained financial
returns from the land result from

working with natural processes—

not against. This conference heard
how we can revolutionise our

relationship with the land, and the
bank.

Organisers—The Grass Grower’s

Tea Party teamed up with Southern
New England Landcare to host the

conference. Key organisers included

10

Christopher & Margot Wright, and

Dr Judi Earl, Karen Forge, Richard
& Mary Maclean, Sonia Williams,

two days were held at the Armidale
field day.

Conference—30 speakers and four
chairs took part from Australia,

of in kind contributions from
businesses.

Southern New England Landcare
gratefully acknowledges the
following sponsors:
•

Pricewaterhouse Coopers

•

Border Rivers - Gwydir

New Zealand, South Africa and

the USA. 285 delegates attended
from all over Australia.

Catchment Management
Authority

•

Dinner—212 guests attended

the Armidale Ex-Services Club

Association

Australian Government

Department of Agriculture,
Fisheries & Forestry

•

Thrive in Armidale

•

Institute for Rural Futures

•

WHK Cameron Kirk Rose

launched his book “The Oglin”.

•

Landmark Armidale

Field day —Tim and Karen

•

Rabobank

•

Banalasta

buses from Armidale to the field

•

Armidale Rural Lands

catered for the day.

•

Australian Wool Innovation

Finances—The conference attracted

•

Evans Printing

•

Armidale & District Business

Auditorium. Entertainment
included PLC students and

Trelos Lantana. Guest speaker

Dick Richardson, South Africa,

Wright’s “Lana”. 170 participants
travelled on 3 Edwards school
day. Kingstown School P&C

$25,250 worth of sponsorship

and trade displays, $50,875 in

Protection Board

Enterprise Centre

The Soil Health Forum
Southern New England Landcare

The information and enthusiasm

The Soil Health and Human

Brushgrove Landcare Group,

interest groups that took the

initiate a four-day workshop with

and one of its sub-groups, Balala-

secured funding of $8250 from the

Border Rivers - Gwydir Catchment
Management Authority (CMA),

was then channelled into four

initiative to organise their own
follow-up events and trials:
1.

Carbon and Monitoring

Rivers CMA, the Namoi CMA

2.

Managed Grazing/Pasture

for a three stage Soil Health

3.

Soil Health and Human

4.

Compost and Compost Tea.

and support from the Northern

and the Sustainable Living Expo
Forum.

Landholders and participants

contributed $27,200 in course fees,
and considerable organization and
attendance time to improve their

knowledge and skills in soil health.
The Soil Health Forum Stage

1 was held in Uralla on the 1st
and 2nd of November 2007

and attracted more than 120

landholders from the Southern

Cropping
Health

Interest groups re-convened in

Uralla on the 23rd of May 2008
at the Soil Health Forum Stage

2, in order to share learnings and

experiences since the Soil Health
Forum Stage 1, both within the

interest groups and with the other
65 forum participants.

Health interest group chose to

Graeme Sait in Uralla. The focus
of the workshop was sustainable
agriculture and the relationship

between soil health, animal health
and human health. This event

attracted more than 40 participants
who each obtained a Certificate in
Sustainable Agriculture for their

efforts.

The aims of the Soil Health

Forum and associated events were
to address the growing interest
in soil health and alternative

agriculture, and to create a platform
for participants to apply what

they had learnt with support and
information sharing.

New England Region. The two-day
event included presentations and

field demonstrations from Graeme
Sait, Agronomist Adam Willson,

Dr. Christine Jones, Dr. Maarten
Stapper and Dr. Lewis Kahn.
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Conferences and Major Events

The Landcare Adventure
The Landcare Adventure is an

focused on natural resource

Day 2 was a series of site visits

to inspire, inform and link

such as pasture identification, dung

practices on local farms. These

annual region wide event designed
Landcarers across the five Landcare
Networks in the New England
North West.

In 2006 Southern New England

Landcare was the host Landcare
Network for the Landcare

Adventure, and chose the theme

“Innovation in Agriculture” for the
two day event.

Held on the 5th and 6th of April
2006 in and around Uralla, the
event attracted more than 170
participants.

A highlight of the event was a

presentation by Peter Andrews,

explaining his Natural Sequence

Farming methods, which had been

the subject of much media attention
in the previous six months. The

audience were also able to put their
questions to Peter and a panel of
experts in various fields.

Landcare Adventures are designed
to encourage interaction between
participants. The Landcare

12

Olympics, where teams worked
their way through six events

monitoring, included activities

beetles, biodynamics, ecosystem

processes, river health assessment
and utilising “junk” for NRM
monitoring. This event proved

highly entertaining and a great way
for participants to meet and work
with others.

The Olympic medal ceremony
started the Adventure dinner,

held at McCrossins Mill, and the
Network Landcare Awards were
also presented to recognize the

contribution and commitment of

Landcare members from across the
region.

As well as being entertained by
bush balladeer Noel Brennan,
dinner participants were

also challenged to create a

“communication tool” (or model)
reflecting the things they learnt

earlier in the day. This resulted in
a number of incredibly creative

interpretations of Natural Sequence
Farming, which were then

presented to the judging panel.

looking at innovations and innovate
included pasture cropping trials,
aboriginal heritage protection,

farm scale wind turbines for power
generation, and carbon trading

under the Carbon Smart scheme.
Day 2 concluded at James and

Caroline Streets property Blaxland,
where more than 90,000 trees

and shrubs have been planted for

livestock shade and shelter and to
increase biodiversity. Associate

Professor Nick Reid and others

presented findings from the Land,
Water & Wool research project.
Many thanks need to go to

the sponsors of the Landcare

Adventure: National Landcare

Program, Northern Rivers CMA,
Border Rivers Gwydir CMA,

Namoi CMA, Uralla Shire Council
and Wesfarmers Federation

Insurance.

Conferences and Major Events

Understanding Carbon on Farms Forum
The Lower Apsley River Landcare
Group near Walcha initiated the

•

“Understanding Carbon on Farms”

The forum attracted more than 130
people and featured the following
guests and presentation topics:
•

Shane Andrews speaking on

•

Dr Roger Hegarty (UNE)

carbon storage in trees

•

NSW Farmers President Jock

Laurie speaking on landholder
contributions to future carbon
trading policy.

Each speaker brought expert

knowledge to the forum, which

made for a highly informative day.
The event was funded by the

Grazier Rod Rush

Since the forum, the Lower

perennial grazing systems and

developed a project to find methods

(Queensland) speaking on
soil carbon

•

trading

speaking on greenhouse gas
emissions from livestock

•

speaking on the potential

and limitations to soil carbon

forum, which was held on a snowy
day in June 2007.

Dr Brian Wilson (DECC),

Professor Paul Martin (UNE)
speaking on developments

Landcare group.

Apsley River Landcare group have
for whole of farm greenhouse gas
emission audits in collaboration
with Qantas and CSIRO.

in carbon and biodiversity

trading
•

Lower Apsley River Landcarer
Peter McNeill, speaking

on how and why the local

landscape had transformed
over time
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Community Support

“Our Community Support program
ensures that the community’s innovative ideas
can be turned into action to achieve results.
This can be seen in all the projects outlined in
this review.”
Community support activities
The 2004/5 to 2007/8 period
saw continued funding from
the Northern Rivers and Border
Rivers – Gwydir CMAs for
Community Support projects.

•

assistance from our Landcare
coordinators, $1,050,887

•

•

Employment of two full-time

days and training events

Landcare Coordinators and

offered by CMAs and other

organizations, either as part

support staff.

basis.

Armidale CBD and one day
Shire Council and Walcha
Council.
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program or on a fee for service

An office and shopfront in the
per week office space in Uralla

•

of the community support

•

Hosting three GreenCorps
teams, providing training

and skills development for

Production of 6 editions of the

25 youth, who assisted the

800 recipients per year.

to carry out a wide range of

LANDCHAT Newsletter to

community  and Councils

activities to improve the health
of the region.

of New England to provide

students to develop real world

and project groups to

of a variety of courses, field

Liaising with the University
training opportunities for

skills in extension and delivery
of field days and monitoring

and other activities.

a part-time administrative
•

•

Support for our 23 Landcare

Coordination and promotion

Landcare to community
Rotary and Lions.

undertake field days courses
•

Presentations promoting
organizations such as CWA,

worth of on ground works.

funded our core engagement and
These included:

•

Government Environfund
region. This led to $2.5M

groups leading to the

community based projects.

worth of Australian

grants were secured for this

Facilitation of stakeholder
development of a wide range of

funding. For example, with

The community support projects
awareness activities.

community members to

•

plan projects and apply for

The total CMA investment for
this period was $743,625.
This was supported with inkind provision of office space
by Armidale Dumaresq Council,
Walcha Council and Uralla Shire
Council.

Assistance provided to

projects.
•

Accessing funding to provide
equipment and resources for
groups. During the period,

we secured $13,600 in small
equipment grants, subsidies
and grants for materials.

Pasture and Grazing Management Courses

Schools Program

Southern New England Landcare

In 2007 alone, Southern New

From 2004/5 to 2006/7, we

several land use planning and

and promoted 9 CMA subsidised

Landcare Program via the

has coordinated and promoted
grazing management courses,

workshops and field days aimed at
rural landholders.

These have included Wool for
Wealth, Grazing for Profit,

Property Management Planning,

England Landcare coordinated

Property Management Planning
courses. In total, 158 people

participated in locations such

as Guyra, Armidale, Uralla and

Walcha). Participants represented
151 local properties.

Evergraze, Holistic Management

On completion, participants were

& Monitoring Services’ Pasture

CMAs for plan implementation.

and Agricultural Information

Monitoring Field days and Grazing
Management courses.

Between 2005 and 2007, Southern
New England Landcare supported
12 planning workshops or courses
that were unrelated to other

projects it administered. The 12
events combined attracted 247
participants from the area.

eligible to access funding through

secured$40,700 from the National
Northern Rivers CMA to employ
a part time Schools Program
Coordinator.

The coordinator worked with

schools, University students, and

youth groups, and consulted with

the Department of Education and
UNE Faculty of Education to

develop and deliver programs and

activities.

Additional funding from the

Border Rivers - Gwydir CMA
helped us produce a number of
resources:
•

Schools Plant Identification

•

Landcaring for Young People

Booklet by Ruth Tremont.
- Some ‘ how to’ suggestions
for schools and youth in the
New England North-West

Slopes regions of NSW by Ruth
Tremont. Includes a number

of Work Experience Registers
for Armidale-Uralla-WalchaGuyra; Bingara-Warialda;

Glen Innes; Inverell; Moree;
and Tenterfield.
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Community Support

Additional Publications
Methods to Manage
Mistletoe

Balala Brushgrove
Landcare

This project was run with

Group Technical Report A popular

investigate the Wright’s use of

Livestock Australia under a

local pasture expert Dr Christine

making framework developed by

Landcare Group in 1998, was

Acknowledgement is made to

funding secured from Meat &
Producer Initiated Research and
Development (PIRD) project.

Member landholders formed a

steering committee and invited Dr

Nick Reid at the University of New
England to guide them through a

Holistic Management, a decision

Jones and the Balala Brushgrove

Alan Savory.

republished as a second edition

with financial assistance from the

Border Rivers Gwydir Catchment
Management Authority.

the National Landcare Program
for making the first edition of
the booklet possible, and the

Border Rivers Gwydir Catchment

research project to investigate the

The booklet, entitled “Balala-

Management Authority for making

in the region due to mistletoe

Pinrush and Grazing Management

•

loss of important paddock trees
infestation.

The project made a number of

significant findings relating to the

methods and timing of controlling
mistletoe to reduce the loss of

‘at risk’ trees. Those findings are

Brushgrove Landcare Group
Trials Summary Technical

Report 1991-1998”, has been
so popular among local and

visiting landholders during recent
years,  that supplies had become
exhausted.

presented in a small booklet aimed

The booklet documents and

funding of $6,600 was secured

grazing management techniques

at landholders and others, for which
from the Border Rivers - Gwydir
CMA.
•

Southern New England

illustrates the effects of various

trialled by Tim and Karen Wright

at ‘Lana’, west of Uralla, during the
period 1991 to 1998.

Landcare, 2008. ‘Methods

The property and its management

A Landholders Guide’,

research, field days, overseas visits

to Manage Mistletoe:
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booklet originally produced by

Armidale, NSW.

has since become the subject of

and case study publications that

the second edition possible.

Jones, C., 2006. ‘BalalaBrushgrove Landcare

Group Pinrush and Grazing

Management Trials Summary
Technical Report 1991-1998,

2nd Edition, Armidale NSW.

Community Support

Awards
Southern New England
Landcare groups have often
been recognised state-wide
and nationally for their
enthusiasm and ingenuity,
taking out a number of awards
over many years.
What’s more, they are keen
to continue this good work to
enable them to develop more
sustainable farming systems
into the future.

•

2007 Alcoa Community

Group Award—Lower Apsley

River Landcare Group—State
Gold Medallists (pictured
above).
•

2007 Rural Press Primary

Producer Award—Tim and
Karen Wright—State Gold

Medallists (pictured below).
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Community Support

Southern New England
Landcare thanks the following
organizations for their support
during this period.
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