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Brought to you by

Diary Dates

Regional Outlook Conference .................................... July

Mental Health First Aid course ..............................22 July

Women in Leadership Forum ................................30 July

Caring for our Country Open Grants close .....1 August

Regent Honey Eater/Swift Parrot Survey .... 2-3 August

PlaceStories software training ............................4 August

SNELCC meeting ..............................................14 August

River Symposium Brisbane .......................1-4 September

WA Wildflower Trip ................................. late September

New Faces Adorn 
SNELCC Team!

You may have noticed a few changes around the SNELCC 
office in recent times… new faces, old faces with new hats, 
and a whole new office layout!

During the past few months, some staff members moved 
on: Schools Coordinator Ruth Tremont, Malpas Coordinator 
Fiona Smith, Fox Coordinator Kate Boyd, and CSO Nanette 
Lamrock. SNELCC thanks them for their hard work during 
their time with us and wishes them luck in their future 
endeavours.

So, with the approach of a new financial year and new 
funding opportunities on the horizon, the board and staff 
of Southern New England Landcare took a strategic look at 
staffing and roles for the coming year and put in place a few 
changes to make best use of these opportunities.

You will be pleased to know that SNELCC is perhaps in it’s 
best position ever in terms of the roles and staff we now 
have available to assist Landcare in our region! We are very 
excited about the possibilities, so read on to find out why…

We have two brand new faces: Kath McLoughlin and Bec 
Ballard. And along with some of the more familiar faces, 
there are now eight staff members, both full time and part 
time, so we thought we’d provide an overview.

Due to continued funding through Community Support 
Officer contracts with the Border Rivers Gwydir CMA and 
the Northern Rivers CMA, and support provided by Armidale 
Dumaresq Council for the Malpas Coordinator, SNELCC 
is now able to put in place not one, not two, but THREE 
Landcare Coordinators across our region, each working 
four days per week. This is great news for Guyra, Uralla and 
Walcha, with Carina, Kath and Bec filling these positions. 
They look forward to working with our groups and the 
community and involving them in all things Landcare.

In addition, Jackie will still be there, but working to develop 
partnerships between SNELCC and other organizations and 
source increased funding opportunities that will benefit the 
members of SNELCC and the wider community.

Continued on page �
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Carina Johnson,  
Landcare Coordinator Guyra
Carina was 
born in Chicago, 
Illinois and 
raised in the Mt 
Lofty Ranges 
near Adelaide.

Inspired by the 
dreadful water 
quality in the 
Lower Murray 
River, Carina 
came to Armidale in 2002 to study 
Natural Resource Management at the 
University of New England.

She started with Southern New 
England Landcare in 2007, as 
Envirofund project consultant, and then 
took up the Project Officer role for the 
2007-08 Land, Water & Wool project. 
Carina has recently moved to Guyra, 
where she is looking forward to working 
with the Guyra community in her new 
role as the Landcare Coordinator. She 
will also take on the Malpas Catchment 
role and a new Guyra vegetation 
incentive program supported by the 
BRG CMA.

Katherine McLoughlin, 
Landcare Coordinator 
Armidale/Uralla
Kath (nee 
Purcell) hails 
from Narrabri 
and graduated 
with first class 
honours from a 
Bachelor Degree 
in Environmental 
Management 
from the 
University 
of Queensland, Gatton. Kath has 
experience working with CMAs 
as a result of two years with the 
Condamine Alliance in Toowoomba. 
She has also worked with Growcom 
- the horticultural industry body for 
Queensland. Kath and her husband 
Liam moved to Armidale at Easter time 
(2008) for Liam’s employment as a 
stock manager on a local sheep and 
cattle station, and both new residents 
are thoroughly enjoying Armidale, 
despite the cold. Kath loves being 
closer to home and is particularly 
looking forward to promoting the 

local environmental achievements of 
landholders.

Kath will be our Landcare Coordinator 
for the Armidale/Uralla area, and focus 
on assisting with the Soil Health Forum, 
the Uralla Sub Catchment Plan Project, 
the upcoming Uralla Green Corps team, 
and a few other smaller projects. (She’s 
also a keen horse woman… I’m starting 
to think SNELCCette MS Horse Ride 
Team. Ed.) Welcome aboard Kath!

Rebecca Ballard, Landcare 
Coordinator Armidale/Walcha
Bec was raised 
on a beef 
grazing property 
in the Clarence 
Valley. She has 
a Bachelor 
Degree in Rural 
Science from 
the University of 
New England, 
Armidale. 
She has lived in Armidale for six 
years and now happily calls the area 
home. Bec has experience in wool 
genetics, and beef and dairy cattle 
production. She has a broad range 
of interests including native flora and 
fauna, disease control, genetics, soil 
health and sustainable environmental 
management. Bec has been involved 
with Landcare throughout her life 
and looks forward to working with 
landholders to improve environmental 
sustainability whilst maintaining farm 
profits.

You may have already met Bec as the 
new Coordinated Fox Control Project 
Officer for 2008, but Bec will also 
be our Landcare Coordinator for the 
Armidale/Walcha area. Welcome 
aboard Bec!

Sara Schmude, Schools 
Landcare Coordinator
Sara (nee Grills) 
is a local, who 
grew up in 
the Aberfoyle 
area. She 
has a Natural 
Resource 
Management 
degree from 
the University 
of New England 
and has worked 

New Faces continued from page 1

both at home and abroad. Sara has 
spent time with SNELCC as a past 
Coordinated Fox Control Project Officer 
and Schools Landcare Coordinator, 
but has taken some time off during 
recent years to have her three adorable 
children.

Sara is now back on a part time basis 
as the Schools Landcare Coordinator. 
During the next several months, this 
will involve working with Rebecca Smith 
and Ruth Tremont on the upcoming 
“Frog Dreaming” youth conference to 
be held at Echidna Gully in October.

Jackie Bowe – Project 
Development & Partnerships
Jackie grew 
up in Portland, 
Victoria. 
Following her 
chemistry 
degree, Jackie 
worked in 
pharmaceutical 
manufacturing, 
but decided she 
needed a career 
change. After deciding four months 
in the Kimberly ranges as a cattle 
station cook was enough, she came to 
Armidale ‘for one year’ to study Natural 
Resources at UNE during the year 
2000, but this resulted in Jackie being 
‘captured’ by the livability of the city 
and the great work environment with 
SNELCC. She’s now been with SNELCC 
for six years! According to Jackie, 
‘that’s a long time for a Portland girl to 
be inland.’

Having been a Community Support 
Officer (Landcare Coordinator) for the 
last few years, with a focus on the 
Northern Rivers and Namoi CMA areas, 
Jackie’s role with SNELCC will now 
change. Her hours will contract to 3 
days per week (her choice) and her role 
will focus more on project development 
and partnership building with other 
organizations, including different levels 
of government, local businesses, other 
community groups and corporate 
sponsors.

Lucy Chapman, Administration
Lucy is a local hailing from the north 
east of Armidale. Lucy spent some 
time working in the agriculture sector 
in north America, then returned home 
and after working with the Sheep CRC 
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200 Locals Adopt Best Practice

for some years 
and marrying 
her husband 
Glen, Lucy took 
some time off 
to have her two 
lovely children. 
Lucy started 
with Southern 
New England 
Landcare in 
2005, as an administrative assistant. 
Lucy now maintains the membership 
database, provides book keeping 
support and assists with project 
administration and data management. 
If you ever need to know where 
anything is, or who’s who at the zoo, 
ask Lucy!

Karen Zirkler, Communications
Karen (nee 
Forge) grew 
up on a grain 
farm west of 
Gunnedah. 
After her 
Environmental 
Science degree 
at Griffith 
University 
in Brisbane, 
she worked with Queensland DPI at 
Indooroopilly, where she produced the 
schools kit ‘Pasture Watch’, followed 
by the landholder extension packages, 
‘GRASS Check’ and ‘Soil Check’. After 
two years overseas traveling and 
working in desktop publishing, Karen 
returned to work as a farm forestry 
project officer in Perth.

Love brought Karen home to the east, 
where she found a job with SNELCC 
as a Landcare Coordinator in August 
1998. Sadly, Karen’s fiance passed 
away in December 1999, but Karen 
has continued with SNELCC in various 
roles ever since.

In 2005, Karen met and married 
local grazier/shearer/geologist, Craig 
Zirkler, and they now live on a property 
at Kentucky. Recently, Karen chose 
a more ‘behind the scenes’ role with 
SNELCC, and will continue to produce 
the Landchat newsletter and maintain 
the website. Karen now also represents 
the staff as one of the newer members 
on the Southern New England 
Landcare Ltd Board.

Sonia Williams, Executive 
Officer/Business Manager
Sonia grew up 
on the edge of 
western Sydney, 
in the days when 
the Cumberland 
Plain still had 
dairy farms and 
tomato farms 
(rather than 
the wall to wall 
suburbia of 
today), and moved to Armidale to study 
Rural Science at UNE.

Sonia met and married a local farmer 
(Ted) in 1986, and has been actively 
involved in running the family farm, 
where they produce fine wool, beef, 
Charolais bulls, hay and silage. The 

Williams’ have been involved in the 
Harnham Landcare group since 1989, 
and aim to run their farm in a way that 
balances sustainability and profitability. 
(Sonia was the State Winner of the 
Individual Landcarer Award in 1997, so 
we can be confident that her heart is in 
it! Ed.)

Sonia has worked as waitress, TAFE 
teacher, Army officer, and since 
1995, in various roles for Southern 
New England Landcare, starting as a 
Landcare Coordinator, and then moving 
to a more ‘behind the scenes’ role 
after the birth of their daughter Katie 
in 2000. Sonia is currently employed 
as the Executive Officer and Business 
Manager to support the Board, 
Committee and Staff in achieving the 
organization’s mission of involving 
the community in Natural Resource 
Management.

During the last 12 months, more 
than 200 local landholders have been 
involved in the “Land, Water & Wool: 
Implementing Best Management 
Practice (BMP) in the Southern New 
England” project,.
Project Officer, Carina Johnson, said 
that New England producers showed 
enthusiasm for changes to the way they 
manage parts of  their farms.
“Throughout the project, we have been 
contacted by a variety of  producers 
seeking assistance to manage land 
sustainably and improve the condition 
of  resources on the farm for financial, 
social and environmental outcomes. 
Our approach has been to connect 
land managers, scientists and Landcare 
champions to talk about problems and 
realistic solutions,” Carina said.
A series of  field days showcased BMPs 
on local farms in late 2007. More than 
170 landholders attended, with more 
than half  indicating they would be 
interested in implementing BMPs on 
their own properties.
Then, in early 2008, ten planning 
workshops were held across the region, 
at which more than 50 landholders 
worked with technical experts and 
Landcare champions to develop more 
than 90 project proposals. In April, a 

panel of  local assessors allocated more 
than $200, 000 in incentive funding 
to applicants. The combined projects 
will result in the protection of  20 km 
of  stream, protection of  400 ha of  
remnant vegetation, and establishment 
of  60 ha of  revegetation with native 
trees and shrubs.  
The BMPs focused on livestock 
and grazing practices, soils and 
groundcover, pastures and herbaceous 
species, woody vegetation, farm dams 
and waterways and vertebrate pests.
Southern New England Landcare 
gratefully acknowledge the voluntary 
contributions to the project made by 
leading local producers, who hosted 
field days and workshops at their 
properties or sat on the Steering 
Committee and Technical Assessment 
Panel. 
The project, funded by the National 
Landcare Program, was a cross-
catchment initiative with support 
from the Northern Rivers and Border 
Rivers-Gwydir Catchment Management 
Authorities.  The project was the 
extension of  four years of  research 
from the “Land, Water & Wool: 
Northern Tablelands Project” led by 
Dr Nick Reid (UNE) and funded by 
AWI and LWA. For more information, 
visit www.snelandcare.org.au.
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Engineered woodlands are wide-
spaced tree plantings engineered to 
integrate traditional agriculture with 
income-producing trees. 

One of the components of the 
Engineered Woodlands Project is to 
establish a number of demonstration 
paddocks on working properties 
throughout the region:

Four are being established on the 
Tablelands within the Northern 
Rivers catchment, they are located 
at Saumarez, Thomas Lagoon, 
Wollun and Guyra.

Six are being established in the 
Namoi catchment , 3 on the 
slopes at Duri, Loomberah and 
Gunnedah and 3 on the tablelands 
at Bendemeer, Kentucky and 
Woolbrook.

Six are being established in the 
Border Rivers-Gwydir Catchment 
with four on the slopes at 
Gravesend, Bingara and Inverell 
(2) and two on the Tablelands at 
Tenterden and Uralla.

A total of 250 ha of engineered 
woodlands are expected to be 
established overall. Eight sites on 
the tablelands (encompassing all 3 
catchments) were established last 
spring. The slopes sites are being 
established in June and July 2008.

Survival and growth rates
This article reports on the survival 
rates and growth of the tree seedlings 
so far. A number of representative 
fixed monitoring transects have been 
established in each of the sites and 
tree seedling survival and growth were 
measured in these transects during 
May and June 2008. 

The Saumarez, Guyra, Wollun, 
Bendemeer, Woolbrook and Uralla 
sites had part of their woodlands 
planted to radiata pine in August 2007. 
Bare-rooted seedlings were used and 
they were planted into very wet well-
prepared planting beds in the last week 
of the month. Figure 1 summarises 
the performance of these seedlings to 
date as well as the target growth and 

•

•

•

Engineered Woodlands
survival figures expected of them.

The pine seedlings had a very on and 
off start, being planted into exceedingly 
wet conditions only to have very little 
rain in the subsequent seven weeks, 
followed by a generally good summer. 
Two of the sites managed to exceed the 
90 per cent first season survival target 
and two sites reached the growth rate 
target. Most sites had satisfactory 
performance with the exception of 
the last two sites to be planted. Being 
bare-rooted stock, it is likely that part 
of the poor performance of the pines 
at these sites was due to the excessive 
time spent in the nursery boxes before 
planting out (10 days from nursery 
pick-up to planting). Ironically this delay 
was caused by the sites being too wet 
to plant when the seedlings were first 
delivered.

The Bendemeer, Kentucky, Thomas 
Lagoon, Saumarez, Wollun, Woolbrook 
and Uralla sites were planted to native 
seedlings (in hiko cells) in the first 
week of November 2007. The Guyra 
site was planted to natives in mid 
December 2007. The principal species 
used included shining gum Eucalyptus 
nitens, manna gum E. viminalis and 
snow gum E. pauciflora, although a 
number of other species were included 
at various sites. Figure 2 summarises 
the performance of these seedlings to 
date as well as the target growth and 
survival figures set for the project.

All sites were planted into well 
prepared conditions and the 
season was very conducive to good 
establishment right through until the 
end of February. March was dry and in 
the last week of March 2008, several 
sites experienced significant early 
frosts. All landholders managing the 
sites were caught by the surprisingly 
rapid herbaceous weed growth on the 
planting beds in the month following 
planting. Fortunately most landholders 
got the weeds under control soon 
after. However the Thomas Lagoon and 
Saumarez sites suffered significant 
weed competition right up until 
February and it is likely the lower 
growth rates on these sites are a 
reflection of this. 

Above. A 6 month old shining gum seedling in an 
engineered woodland at Wollun.Photo by Caroline 
Street.

Above. A belt of  eucalypt seedlings growing in an 
engineered woodland at Bendemeer.

Above. Machine planting of  bare-rooted Pinus 
radiata seedlings.
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Figure 1. Engineered woodlands project:- survival and growth of 10 month old Pinus radiata at 6 Northern 
Tablelands sites
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Figure 2. Engineered woodlands project:- Survival and growth of 7 to 8 month old native tree seedlings 
(shining gum, manna gum and snow gum) at 8 Northern Tablelands sites

90
97 96

85
92

81 83 86
92

150

128

104 106 103

76 78 78

67

80
71

50 49

39

25

13
7

0
0

20

40

60

80

100

120

140

160

Target Wollun Kentucky Woolbrook Bendemeer Uralla Thomas
Lagoon

Saumarez Guyra#

survival rate (%)
average hgt (cm)
% 1.2m or taller

#planted 5 
weeks after 
other sites.

Figure 3. Engineered Woodlands Project: the tallest 7-8 month old native tree seedlings recorded at each of 
8 Northern Tableland sites
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Above and below. The photos show five month 
old Shining Gum in the engineered woodland at 
“Kobada” Woolbrook. The planting beds above 
have been kept largely weed-free since planting by 
repeated shielded knockdown sprays over summer. 
The beds below missed early post-plant weed control 
and were overgrown with couch grass which was 
then sprayed out. This spray was better late than 
never but compare the growth of  these seedlings to 
the ones above!

The Guyra site had a very successful 
residual weed spray just before 
planting of the natives (the only site 
with such success) and was the only 
site without competition from planting 
right through the season. Despite 
freedom from weeds this site had 
the shortest seedlings at monitoring, 
principally because they were much 
younger and possibly because of the 
higher elevation of the site and the 
cooler conditions.

The site at Uralla occurs in a low relief 
granite landscape and had a very 
patchy establishment. The reasons for 
this are not clear however overly wet 
conditions (and patchy water logging) 
through the summer may have been a 
factor.

Progress of the first plantings
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The early March frost caused little or 
no damage to seedlings at Woolbrook, 
Wollun and Kentucky, some damage 
at the Bendemeer and Uralla sites 
(significant to some shrub species 
at Uralla), and significant damage at 
Thomas Lagoon, Saumarez and Guyra. 
The last 3 sites may eventually have a 
further reduction in survival rate due to 
this damage. Of the principal species 
planted, shining gum was the most 
affected by frost.

From the results it is clear that the 
native seedlings have had much more 
rapid early growth compared to the 
pines. Figure 3 shows the height of 
the tallest tree seedlings at each of 
the sites, all were native species. 
The tallest pine was recorded at 
Bendemeer at 1.15m.

Generally the engineered woodland 
demonstration sites have established 
well with good survival on most sites 
and good growth rates on those sites 
where weed control was best managed. 
It is likely that without the dry and 
frosty March, tree growth would have 
easily matched the high growth rate 
target set for the project.

Engineered Woodlands Project – initiative of  
the Northern Inland Forestry Investment Group 
(NIFIG) a sub-committee of  the Northern 
Inland Regional Development Board – Co 
funded by the Board, the Namoi CMA for sites 
within the Namoi catchment and the Border 
Rivers-Gwydir CMA for sites within the Gwydir 
catchment.

Contact the NIFIG – Shane Andrews, Project 
Co-ordinator 04�7 753808, David Thompson, 
Project Manager 0419 681 818.

Caring for our Country Open Grants 
Call for Applications 2008-09

Do you have a project to protect Australia’s unique natural environment and 
create a sustainable future for our country?

The Australian Government’s new $2.25 billion Caring for our Country 
initiative will commence on 1 July 2008. Apply for an Open Grant now and be 
part of this exciting new initiative.

Caring for our Country will invest in actions that achieve long-term 
improvements in six national priority areas: Australia’s national reserve 
system, biodiversity and natural icons, coastal environments and critical 
aquatic habitats, sustainable farm practices, natural resource management 
in remote northern Australia, and community skills, knowledge and 
engagement.

Funding of up to $25 million is now available in 2008-09 for high quality 
projects in these six priority areas, particular those that will:

Protect, enhance or restore Australia’s biodiversity and natural icons 

Improve the water quality of our critical aquatic habitats 

Achieve greater take-up of sustainable farm practices 

The Grants are for projects between $80,000 and $400,000. The Australian 
Government is particularly seeking projects that demonstrate integration and 
partnerships and that leverage additional investment from other sources. 

In future years, the full suite of Caring for our Country funding opportunities 
will be outlined in the annual Caring for our Country Business Plan.

Anyone can apply as long as you are a legal entity.

For more information on Caring for our Country Open Grants funding please 
visit the Caring for our Country website at www.nrm.gov.au or phone 1800 
065823.

Applications close Friday 1 August 2008.

•

•

•

Thank you!
Southern New England Landcare 

would like to thank Michael Kean at 

for providing internet and computer 
support services at VERY reasonable 

rates. We highly recommend Michael’s 
services, so check out what’s available 

online at:
http://auzzie.net/cccweb

Auzzie Broadband: http://auzzie.net/
There are also very cheap mobile plans 

available through 
http://ccmobile.com.au/

e-friendly 
LANDCHAT?

If you would like to help us 
save paper and save the 

environment, please let us 
know if you would like to 

receive an e-copy of landchat 
(that is, an electronic-copy).

We will do this by emailing 
you a web-link so that you can 
access it online at our website 

www.snelandcare.org.au.

Send your email address to 
mail@snelcc.org.au and place 
e-Landchat in the subject line.
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EW Field Day at Gravesend
Some 50 landholders and interested 
residents from the region, attended an 
engineered woodlands field day held 
at Justin and Lorroi Kirkby’s property 
“Glen Avon”, at Gravesend on the 
28th of  May. The theme of  the field 
day was “Carbon-rich agricultural 
systems”.

The morning session, held in the 
woolshed, consisted of  presentations 
from the project coordinator, a soil 
scientist, local landholders managing 
their land for improved carbon and 
from trees-on-farms specialists. 

A highlight was the talk on soil carbon 
by Dr. Brian Wilson from the NSW 
Department of  Environment and 
Climate Change. Brian discussed 
results of  his recent research on soil 
carbon in the region. His messages for 
local farmers were:

enterprise management changes 
(e.g. the adoption of  minimum 
till in cropping) only increase 
soil carbon levels very slowly but 
that any increase corresponds 
to improvements in farm 
productivity and sustainability

the best way to greatly improve 
soil carbon levels is to change 
agricultural land use (e.g. changing 
from cropping to perennial 
pasture); and

incorporating trees into the system 
is the quickest way of  sequestering 
carbon in the landscape.

Bingara grazier, Garry McDouall, 
gave an inspirational talk on the 
improvements on his property due 
to changes in his management in 
the last last 15 years. Gary’s changes 
include a focus on profitability 
rather than a production focus, and 
changes in property management 
aimed at working with nature rather 
than against it. Garry demonstrated 
dramatic improvements in pasture 
management. This involved 
concentrating on getting the most 
out of  the native pasture base, and 

•

•

•

improving ground cover and soil 
condition to optimize the use of  
all rainfall. Soil carbon levels are 
increasing on his property as a result 
of  the changes.

David Thompson and Shane Andrews 
of  the Northern Inland Forestry 
Investment Group discussed the 
current state of  the timber and 
carbon markets and the opportunities 
for landholders in the region. The 
looming reduction in historical timber 
supply from native forests in NSW due 
to increased reservation of  the public 
estate and regulation of  private native 
forestry, could provide opportunities 
for farm grown timber. 

Regional farm tree species trials 
indicate that River Red Gum, 
Chinchilla White Gum and Mugga 
ironbark show promise as farm grown 
timber trees. These species will form 
the basis of  the slopes plantings of  
engineered woodland demonstration 
sites. Carbon markets were also 
discussed, and whilst a national carbon 
credit scheme is under development 
there already exists a NSW 
Greenhouse gas abatement scheme, 
which is currently accessible to tree 
growing farmers via the Landcare 
Australia program “CarbonSMART”.

The afternoon session was held 
at a 20 ha engineered woodlands 
demonstration site on “Glen Avon”. 
The ex-cropping paddock has 
recently been sown down to sub-
tropical pastures and is soon to be 
planted out to belts of  native timber 
trees established on the contour 
approximately every 50 m across the 
paddock.

Justin Kirkby spoke about the paddock 
history and his aspirations for the 
paddock which include improvements 
to pasture and soil condition, as well as 
shade and shelter.

Demonstrations on ground 
preparation and tree planting were 
given by staff  from Fields Native 

Nursery during a brief  downpour of  
rain.

This was followed by an informative 
presentation by Bob McGufficke 
(NSW Department of  Primary 
Industries) on the establishment 
practice and variety choices of  sub-
tropical pastures.

“Glen Avon” is the home of  the 
Amarula Dorper stud and most 
attendees agreed that the lunch of  
Dorper lamb steak sandwhiches 
capped off  a most informative day.

Funding from the Border Rivers-
Gwydir Catchment Management 
Authority and the Northern Inland 
Forestry Investment Group the 
Engineered Woodlands Project 
possible. Assistance from Upper 
Gwydir Landcare Association at the 
field day is acknowledged.

Above - participants enjoyed lunch at the 
Engineered Woodlands field day at Gravesend. 
Photo by Carina Johnson.

Check out Engineered 
Woodland Information Sheet 

1: Tree Establishment at http://
www.snelcc.org.au/linkedfiles/

EWInformationSheet1.pdf
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Following the success of The Soil 
Health Forum in November 2007, 
approximately 60 landholders from 
the Southern New England area 
gathered at Uralla on the 23rd May 
for the Soil Health Forum Stage 2.

It was an opportunity to share 
experiences of soil health since 
Stage 1 of the event last November, 
and to hear from the innovative and 
motivational Garry McDouall, who, 
apart from being a successful grazier 
himself, is also a consultant with 
Resource Consulting Services.

The aim of the Soil Health Forum 
Stage 2 was to re-group and share 
learnings and experiences since the 
Soil Health Forum Stage 1, and to 
re-kindle the enthusiasm sparked. 
Facilitated discussion sessions saw 
the participants split up into their 
interest groups formed at Soil Health 
Forum Stage 1: Managed Grazing/
Pasture Cropping Group; Compost & 
Compost Teas Group; and The Carbon 
& Monitoring Group. A fourth group- 
Soil Health & Human Health mixed with 
the other groups to discuss learnings 
as their planned activity (a Nutri-Tech 
Solutions Sustainable Agriculture 
Course with Graeme Sait) was to take 
place in June. The landholders relished 
the chance to pick each others brains 
and discuss issues and successes they 
had experienced on their own places, 
and to plan the next step.

Driver of The Soil Health Forum, and 
Chair of Balala-Brushgrove Landcare 
Group, Jill Moore-Kashima, said, 
‘Hopefully, this format of a series 
of activities will keep the new ideas 
alive; it can be a real let-down after 
an exciting field day to go back home 
and not know where to start the 
change! The support of others who’ve 
been there too could make all the 
difference.’

A surprise visit from Independent MP 
for New England, Tony Windsor, gave 
the participants an opportunity to hear 
the current politics of issues such as 
climate change, carbon trading and the 
role that primary producers may have 
in the future. It also provided a chance 

Tony Windsor pops in 
to talk Soil Health

to ask a few questions and express 
some views. Mr. Windsor had just been 
invited to comment on the Federal 
Government’s ‘Green Paper’ on an 
Emissions Trading Scheme and stated 
that he believes ‘our farm sector could 
provide a number of solutions to the 
problems to be faced’.

According to the feedback received, 
the majority of participants considered 
the highlight of the day to be the 
motivational presentation from Garry 
McDouall - an innovative grazier from 
the Horton Valley on the North West 
Slopes. With his wife Linda, Garry 
has successfully adopted biological 
farming techniques and believes 
that ‘Agriculture is one of the most 
challenging and exciting vocations of 
this world’. Mr. McDouall discussed his 
own experiences, tips for maintaining 
motivation and challenges facing 
Agriculture now and into the future.

If you think you would like to get 
involved, there are more activities 
planned for each interest group and 
anyone interested in improving the 
biological health of their soils can still 
become involved. Participants will have 
another opportunity to re-convene at 
the Armidale Sustainable Living Expo in 
September 2008. Again, they will share 
stories of success and difficulties with 
new biological farming ideas and hear 
from exciting new speakers. For more 
information, contact: Kath McLoughlin, 
Southern New England Landcare, 
kath@snelandcare.org.au, phone 
6772 9123.

Compost 
is hot!

Thirty keen people turned up to a 
field afternoon at Simon Wright’s 
“Wongwibinda” property in late April, to 
see and hear about his brand new CMC 
broadacre compost turner. A special 
incentive was the presence of Aurel 
Luebke, the “compost engineer” from 
Austria whose family has designed and 
made these specialist machines for 
more than 30 years.

Also present was Luke Bowman, a 
member of the Soil Health Forum 
Compost Group who has recently 
begun importing and distributing the 
CMC machines and who supplied this 
three metre version to Simon.

The Wright’s have been growing pigs in 
open shed conditions since 2000, and 
the huge amount of waste generated 
was obviously a problem which needed 
to be converted to an asset. Initially, 
manure was spread raw over paddocks 
but after 7 or 8 years nitrogen and 
other toxicity was occurring. Proper 
composting under controlled aerobic 
conditions deals with these problems 
through microbial digestion, resulting 
(after about 6 – 10 weeks, depending 
on weather conditions) in a light 
and friable, biologically active and 
odourless product. It does not clog the 
spreader and has the added value of 
being suitable for retail sale either to 
other farmers or the town market.

The manure has been cleaned from 
the sheds using a front-end loader and 
tipped in 50m long windrows, about 
3m wide by 1.5m high. The straw and 
sawdust bedding in the mix results in a 
(lab. tested) ideal ratio of 30:1 carbon/
nitrogen, but to improve the texture for 
aeration purposes extra hay is spread 
on the ground before the windrow is 
built on top. A little topsoil is added 
(for local bio input) and also some clay 
for colloiding and establishing a clay-
humus complex.

Once the windrow is built, the CMC 
turner hoods over at one end and 
a tractor creeps it down the row. 
Ingredients are tossed, mixed, aerated 
and left in a neat new pile until the 
next turning, which occurs about 24 
hours later or when the temperature 

Above L-R. Jill Moore-Kashima (Balala-
Bushgrove Landcare Chair), Peter Lytton-
Hitchins (SNEL Chair), Tony Windsor (MP 
New England), Tim Wright (Balala-Bushgrove 
Landcare) and Alison Buckley (Armidale 
Sustainable Living Expo Event Coordinator).
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has reached about 65 degrees 
celsius, During the first few weeks of 
decomposition the pile rapidly returns 
to this temperature after each turning 
– killing pathogens and most weed 
seeds.

After the pile has been turned once (ie 
on the second day), a tank on the CMC 
machine introduces a liquid cocktail 
of beneficial bacteria to further aid the 
process of decay. This is delivered in 
form of a mist which coats all particles 
as they are tossed & redistributed 
through the heap. We were assured 
that this method deals with all 
introduced feedlot nasties, such as 
antibiotics, by thoroughly microbially 
digesting and hence chemically 
converting them.

Manually inserted probes measure 
temperature regularly so the desirable 
range is maintained. If it falls too low 
(possibly by becoming too dry) the 
pile has “died” before completing the 
cycle; if it exceeds 70 degrees this 
will act as a trigger to turn the pile 
thus releasing excess CO2 & lowering 
the temperature to within microbe 
tolerance. Air extraction equipment 
also measures CO2 levels. Aeration of 
the pile maintains conditions suitable 
for the desirable aerobic bacteria, 
which will be progressively killed by 
undesirable anaerobic bacteria if 
high CO2 conditions (ie, greater than 
10%) prevail. If this happens, valuable 
nitrogen will be lost to the atmosphere 
as nitrous oxide instead of being 
converted to desirable amino acids. 
Essentially, correct carbon to nitrogen 
ratios and maintained aeration control 
this. Through regular monitoring, 
detected problems can be rectified 
quickly.

Under normal conditions, with all 
proceeding well, compost will be turned 
daily for the first week. Then as the pile 
becomes further digested and heats 

more slowly, it is turned less frequently 
– progressing to every second day the 
second week & so on until by about 
the fourth week to the sixth week it 
will only require turning once weekly. 
Throughout this time attention must be 
paid to moisture levels in the pile, with 
the aim of maintaining a damp sponge 
effect. The microbe inoculation bar 
on the machine can be used to spray 
water if necessary. 

In the final weeks of turning, compost 
temperatures subside to about 
30 degrees celsius, signalling that 
decomposition processes are nearing 
completion and stabilising. At this 
point, we were told, there is an option 
to add certain fertilisers to the mix to 
further enhance its effect when spread.

The cation exchange capacity (CEC) of 
well made compost can be around 250 
(compared to around 50 for clay, and 
5 to 10 for many New England soils) so 
the nutrient storage capacity of land to 
which it is added is greatly enhanced.

Advantageous fungi populations also 
begin to multiply as temperatures 
cool. This brings even more desirable 
compounds into the finished compost. 
According to some old hands at the 
field afternoon, rock dust or coal 
fines added at this point are not only 
minerally beneficial but further aid 
spreading.

The compost remains “active” (ie, 
biologically alive) for some time under 
the right conditions. Anecdotally, as 
little as 300kg per hectare is having 
beneficial effects on pasture near 
Guyra.

Simon Wright’s demonstration of the 
CMC machine in action was impressive. 
Mixing was thorough all through 
the pile, with billows of white steam 
attesting to its internal temperature 
and contributing a bit of drama to a 
grey and drizzly afternoon.

The day finished with rain setting 
in around a huddle of landholders 
forensically questioning Aurel about 
the machine design and capacity, but 
finding it hard to fault. A few seemed 
ready to sign up for one themselves, 
but the critical requirement is access to 
large quantities of raw material.

Quality of the compost tea is 
dependant on the quality of compost 
used and the care spent on brewing. If 
these factors are addressed, there are 

exciting possibilities for reviving tired, 
overworked land.

Compost tea is under investigation 
and trial by a number of people who 
attended the “Wongwibinda” field 
afternoon, and the Soil Health Forum 
Compost Group is planning a field day 
focussing on this in July or August.

All are welcome, so if you’d like to be 
on the mailing list please contact our 
new liason person Deni McKenzie 
on 6773 1302 or email deni@
plantagenda.com.au.

Organic vs 
Conventional

The June edition of  NSW DPI’s 
Agriculture Today (Rebecca Lines-
Kelly, p 11), reports results of  a 27 
year side by side comparison of  
conventional and organic farming 
systems at the US Rodale Institute.

The study found soil carbon 
increased by almost 30% in organic 
system fields and hardly changed in 
conventional fields. There was a very 
high correlation between carbon 
levels and amounts of  mycorrhizal 
fungi, which produce glomalin 
that then holds carbon tightly and 
improves soil structure.

Furthermore, no-till organic crops 
used 75% less fuel than standard 
tilled organic crops, while corn 
and soybean yields were the same 
in both organic and conventional 
systems, except in drought years 
when organic system yields were 
about 30% higher due to greater 
water holding capacity.

Access the Rodale report at www.
rodaleinstitute.org/files/Rodale_
Research_Paper.pdf. Alternatively, 
read the European report at www.
intracen.org/Organics/documents/
Organic_Farming_and_Climate_
Change.pdf
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Farm Sustainability 
Dashboard

Developed by the SAGE Farmer 
Group for Land & Water Australia, 
this is a farm-scale, interactive tool 
that encourages the user to think 
broadly about a farm business, its 
relationship with the environment 
and social values.

It takes a triple bottom line 
approach and provides users with 
an innovative way of accessing ideas 
and information about the range 
of factors that impact on a farm 
enterprise.

Free hardcopies are available from 
CanPrint on 1800 776 616 (quote 
product code PB071329). A trial 
version is available for download on 
the Land & Water Australia website 
if you agree to participate in a short 
survey on the Dashboard.

Visit www.lwa.gov.au/Programs/
Other_RandD_Initiatives/The_Farm_

Sustainability_Dashboard/

Executives and NRM 
Corporate Social Responsibility

The following review by Gary 
Reynolds, Australian Government 
Facilitator, is based on an article 
by Ann-Maree Moodie, Managing 
Director, Boardroom Consulting 
Group, in the Careers Section of  the 
Sydney Morning Herald, 24 May 2008.

The article highlights the opportunity 
for NRM organisations seeking 
corporate partners not only to look 
at a company’s goals and values but 
also those of  the executives that guide 
it and company staff  seeking career 
progression.

Ann-Maree Moodie says that boards 
of  large companies have sub-
committees that focus on corporate 
social responsibility (CSR) and 
community involvement. This area 
is increasingly seen as a positive on 
staff  CVs and in determining career 
progression.

Senior executives are thinking more 
and more about carbon emissions, 
environmental footprints, climate 
change and other sustainability issues.

Anne-Maree Moodie says: 
“Credentials in environment policy, 
stakeholder relations, corporate 
social responsibility projects and 
philanthropy – coupled with good 
skills in strategy development and 
implementation – are essential for 
the contemporary manager keen 
on developing broader skills and 
experience.”

“The increasing importance 
given to CSR issues by business, 
government, investors and NGOs 
(non-government organisations) has 
led to a new class of  professional, the 
CSR manager,” says a report by the 
Australian Centre for Corporate Social 
Responsibility “And as CSR becomes 
ingrained in business, it will be a 
profession of  the future.”

“The Centre’s survey found 

most people in a corporate social 
responsibility role are at manager level 
or above. Two-thirds are women and 
most are aged between 26 and 45 
years.”

“More than 90 per cent are university-
educated, with degrees in social 
sciences, humanities, commerce, 
management and tourism. The 
average salaries range from $80,000 to 
$150,000(a minority earn $250,000 or 
more) with the majority working for 
public companies.”

“Managers have a job title that 
includes the words ‘environment’, 
‘sustainability’, ‘stakeholder relations’, 
‘corporate citizenship’ or ‘corporate 
social responsibility’. The role can 
include developing CSR business case 
policy, internal employee engagement, 
publication of  non-financial 
reports and philanthropy-corporate 
sponsorship.”

“Gone are the days of  organisations 
just reporting the financial bottom 
line. Most public companies are 
reporting the triple bottom line, 
which includes environmental issues 
and community issues,’ says Caroline 
McAuliffe, of  Hamilton Rich Interim 
Management.”

“Private companies and public 
companies see the value of  adding to 
their brand image by having policies in 
these areas and it is a way of  attracting 
the best employees and shareholders.”

***

State Landcare Coordinator, John 
Dalton says that while the coastal 
fringe has obvious appeal (widespread 
concern for the coastal environment, 
large numbers of  engaged care 
groups, local governments and other 
stakeholders, and the majority market 
of  consumers), inlanders also have 
much to ‘sell’ the corporates including 
the capacity to sustainably supply 

clean, green and nutritious food at 
competitive prices while managing 
and maintaining the iconic Australian 
environment (including biodiversity of  
flora and fauna) and providing other 
‘environmental services’ (clean air and 
water and carbon sequestration).

Landcare and producer networks and 
other community-based groupings 
with a proven capacity to partner and 
deliver, have a unique opportunity 
(i.e. to link with and build trust with 
the actual resource managers). So 
too do any soon to be “ex” regional 
facilitators and community landcare 
coordinators who can help facilitate 
the local partnerships and their linking 
with the corporates.

Something to think about as we move 
into yet another brave new world of  
Landcare funding... Ed.
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Training & Opportunities
2008 Regent Honeyeater and 
Swift Parrot survey season
The national surveys for Regent 
Honeyeaters and Swift Parrots are 
coming up again soon and organisers 
would love for you to join them in the 
search for these endangered species.  
There are already reports of  Swift 
Parrots in Victoria, NSW and ACT 
this season, it will be fascinating to 
find out where they will head to this 
year.

First national survey weekend was on 
the 17-18th May and the second is on 
the 2-3rd August. Mark the dates in 
your diary now! We also include the 
week previous and following these 
dates, and of  course want to hear 
whether you have seen the birds at 
other times of  the year. 

Information about on-line forms will 
be available soon. For those wanting 
to do surveys in your local area, please 
contact Kathleen Davies, Department 
of  Environment and Climate Change, 
phone 0428 243 944, email kathleen.
davies@environment.nsw.gov.au. 

Dangars Lagoon Through the 
lens of Sylvia Baxter
Check out the following link! www.blurb.
com/bookstore/detail/277954?utm_
source=TellAFriend&utm_
medium=email&utm_content=277954

ABARE Regional Outlook 
Conference
ABARE’S one-day Regional Outlook 
Conference will be held in Orange 
in July and will provide a forum for 
discussion of central NSW issues. 
Registration is $77. Download the 
conference program and registration 
form at:  www.abare.gov.au/regional.

Mental Health First Aid
Gwymac Landcare based at Inverell, 
in conjunction with FarmLink’s Meg 
Perceval, will run a free Mental Health 

First Aid course in July and August.

This is a 2 day workshop with the first 
workshop being held on Tuesday 22nd 
July and the second on Wednesday 6th 
August at Inverell.

Participants need to be either 
landholders or those who work with 
landholders. Those completing the 
course receive a certificate and lifelong 
skills. Register with Fiona Adams, 
Landcare Coordinator, GWYMAC on 
phone 02 6721 1241 or Mobile 0427 
210 114.

Annual Women and Leadership 
Forum in Armidale
The 2008 Australian Women & 
Leadership Forum will be held at 
the Armidale City Bowling Club on 
July 30th. The 2008 forum builds on 
previous programs in regional Australia 
and covers a range of informative and 
inspiring topics.

Nationally recognised facilitator Di 
Pierce will be personally facilitating the 
Australian Women & Leadership Forum 
Armidale 2008, bringing with her 
decades of experience in leadership 
and management.

The full-day program celebrates the 
enormous talent and achievements of 
women throughout the New England 
region. Importantly, the Forum is proud 
to support the wonderful work of the 
National Breast Cancer Foundation.

For more information on the 2008 
Women & Leadership Forum, please 
contact Nick Williams, Regional 
Program Manager, on phone 1300 138 
037 or email nwilliams@wtaa.com.
au or see www.womensforum.com.
au/08_Regional_Forum/ 

PLACESTORIES software 
training
Got a story to tell about your area, 
your land, your family, or your group’s 
achievements?

Check out the links below for what you 
can do with “Placestories” software, 
AND to learn how to use the software 
to tell your stories (or help others tell 

theirs), we encourage you to register 
your interest in a “Train the Trainer” 
session for the week commencing 4th 
August. 

To register, please contact Southern 
New England Landcare on (02) 6772 
9123 ASAP. Limited details as yet, but 
hopefully Sarah Moynihan and Norm 
Horton from Feral Arts will be come to 
Armidale to share their experience with 
interested people. 

http://landcare.placestories.com/
project/200010/200000 - Dalrymple 
Digital Landcare (Qld)

http://www.placestories.com/
placestories.php -  the Mater Hospital 
(via the link) placestory is very good

http://mrn.placestories.com/home.
php?viewid=23   - overseas - the 
Mountain Reporter Network from the 
US Appalacian Mountains .

The Mountain Reporter Network 
‘mountain top removal story’ is at:  
http://mrn.placestories.com/story/

Feedback sought from 
community groups & 
facilitators on LandcareOnline 
website
Landcare Australia Ltd would like to 
improve the usefulness of its website 
www.landcareonline.com <http://www.
landcareonline.com/>  for all support 
staff and community groups, for 
example, Landcare, Coastcare, Friends, 
Conservation and farming system 
groups. They are seeking feedback on 
the type of information and resources 
that could be added to the website 
to assist community groups in their 
conservation and sustainable farm 
practice activities. Your feedback is 
most appreciated.

Please provide your suggestions via 
email to sacha@landcareaustralia.com.
au <mailto:sacha@landcareaustralia.
com.au>



�2 Landchat - Landcare in Southern New England

Wesfarmers Federation Insurance  
are proud sponsors of Landcare!
WFI contributes 5% of  the value of  every insurance 
policy held by a local Landcare member to Southern 
New England Landcare!
Please support Southern New England Landcare 
by supporting WFI and be sure to note with them 
your alliance with Southern New 
England Landcare.
Contact David de Ferranti on tel 
6722 1755, fax 6722 2338, or at 
david.deferranti@wfi.wesfarmers.
com.au.
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New England Credit Union is gratefully acknowledged for 
their support in the production and distribution of  this 
newsletter.

Southern New England Landcare appreciates generous 
support from Armidale Dumaresq Council, the Border 
Rivers Gwydir CMA, and the Northern Rivers 
CMA, and is sponsored by Landmark 
(Armidale) and Wesfarmers Federation 
Insurance.

Landchat presents a forum for the 
expression of  a range of  opinions. 
The views and opinions 
expressed in this newsletter 
do not necessarily represent 
those of  Southern New 
England Landcare or its 
employees. While every 
effort is made to publish 
accurate information, 
Southern New 
England Landcare 
and its employees 
do not accept 
responsibility for 
statements made 
and opinions 
expressed in this 
newsletter.

General Meeting
6:30 pm Thursday 14th August 2008

Uralla Community Centre (cnr Hill & Maitland St)

All members are invited. 
Please contact your group’s SNELCC Representative if you 

wish to accompany them to the meeting. 
Dinner will be provided for a small charge.

Please RSVP by 
Tuesday 12th August 2008 

for catering purposes.
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mail@snelcc.org.au • www.snelcc.org.au
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